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To  the  Members  of  the  Southern  Alberta  Child  and  Family  Services  Authority  (Region  1)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Sun  Country  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform 
an  audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on 
a test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Auditor  General 


Edmonton,  Alberta 
May  23,  2003 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 

$ 

25,926  $ 

25,635  $ 

26,178 

Recoveries  - Resident  on  Reserve 

4,200 

4,368 

4,234 

Recoveries  - Inter-Authority  Services 

275 

345 

251 

Miscellaneous  Revenue  (Note  6) 

- 

232 

65 

30,401 

30,580 

30,728 

Expenses  (Schedules  1 and  4) 
Program  Support: 


Board  Governance 

175 

102 

113 

Management  and  Program  Support 

897 

988 

1,108 

Community  Coordination 

153 

208 

155 

Services  to  Children  and  Families: 

Child  Welfare 

19,172 

18,787 

19,741 

Services  to  Children  with  Disabilities 

3,001 

3,606 

3,103 

Child  Care 

3,432 

3,317 

3,582 

Early  Intervention 

2,055 

1,487 

1,411 

Prevention  of  Family  Violence 

830 

937 

902 

Mentoring  for  Parents 

341 

341 

- 

Fetal  Alcohol  Initiatives 

70 

199 

230 

Inter-Authority  Services 

275 

345 

251 

Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

- 

22 

127 

30,401 

30,339 

30,723 

Net  Operating  Results 

$ $ 

241  $ 
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Statement  of  Financial  Position 

As  at  March  31,  2003 


(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

1,177 

$ 

751 

Accounts  Receivable  (Note  4) 

1,183 

1,205 

$ 

2,360 

$ 

1,956 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

1,942 

$ 

1,779 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

177 

172 

Net  Operating  Results 

241 

5 

Net  Assets  at  End  of  Year 

418 

177 

$ 

2,360 

$ 

1,956 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 


For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions 

Net  Operating  Results 

$ 

241  $ 

5 

Non-Cash  Items 

Vacation  Pay 

22 

127 

263 

132 

Decrease  in  Accounts  Receivable 

22 

388 

Increase  in  Accounts  Payable,  Accrued  Liabilities'3’ 

141 

124 

Cash  Provided  by  Operating  Transactions 

426 

644 

Cash,  Beginning  of  Year 

751 

107 

Cash,  End  of  Year 

$ 

1,177  $ 

751 

(a)  Adjusted  for  valuation  adjustment 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

Sun  Country  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act, 
the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1 , 1 999  and  directions  provided  by  the 
Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the 
Minister  has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the 
Authority. 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  Sun  Country  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 


Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting 
the  definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 
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Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash  and  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $30,401  on  March  1 3,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $1,183  and  $1,942  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  are  based  on  estimates,  calculated  using  an  analysis  of 
the  time  lag  trends  of  current  year  expenditures  as  well  as  management  input.  The  actual  amount  could  vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

$ 

25,926 

Reduction  to  funding  for  the  current  year 

(291) 

Grant  for  the  year 

$ 

25,635 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003  2002 


Department  of  Children's  Services 

$ 

1,089 

$1,180 

Child  and  Family  Services  Authorities 

37 

20 

Refunds  from  Suppliers 

57 

5 

$ 

1,183 

$1,205 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003  2002 


Child  and  Family  Services  Authorities 

$ 

12  $ 

13 

Accrued  Vacation  Pay 

751 

728 

Trade  Payable 

1,179 

1,038 

$ 

1,942  $ 

1,779 

Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


2003 

2002 

Previous  year  over  accrual 

$ 

214 

$ 

- 

Other  miscellaneous  revenue 

18 

65 

$ 

232 

$ 

65 

0 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  7 Commitments 


As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases'35 


(In  thousands) 

2003  2002 

$ 249  $ 187 


(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 


(In  thousands) 


2004 

$ 

105 

2005 

$ 

81 

2006 

$ 

49 

2007 

$ 

14 

Note  8 Subsequent  Events 

1 . The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

Sun  Country  Child  and  Family  Services  Authority  will  remain  unchanged  and  will  operate  under  the  name  of  Southern  Alberta  Child  and 
Family  Services  Authority. 

2.  Effective  May  1,  2003  the  Ministry  of  Children's  Services  will  grant  delegation  of  child  protection  services  to  the  Blood  Tribe.  These 
services  involve  Blood  Tribe  children  currently  under  the  delegation  of  the  Sun  Country  Child  and  Family  Services  Authority.  This  will 
decrease  child  welfare  expenditures  and  First  Nations  Recovery  revenues,  the  financial  impact  of  which  cannot  be  estimated  at  this  time. 


Note  9 Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  10  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Expenses  Detailed  by  Object 

Schedule  1 

For  the  year  ended  March  31,  2003 
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(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower® 

$ 

8,495  $ 

8,886  $ 

8,379 

Supplies  and  services 

18,920 

18,614 

18,906 

Grants 

2,711 

3,051 

3,166 

Inter-Authority  Services 

275 

345 

251 

Other 

- 

22 

127 

30,401 

30,918 

30,829 

Less:  Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(106) 

Less:  Recovery  from  Alberta  Health  and  Wellness 

- 

(579) 

- 

$ 

30,401  $ 

30,339  $ 

30,723 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $37,000  (2002  -$13,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Schedule  2 Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003  2002 

Benefits  and 


Salary® 

Allowances® 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

19 

$ 

- 

$ 

19 

$ 

22 

Co-Chair  of  the  Authority 

$ 

20 

$ 

- 

$ 

20 

$ 

22 

Board  Members  (7  members) 

$ 

45 

$ 

- 

$ 

45 

$ 

55 

Chief  Executive  Officer® 

$ 

130 

$ 

23 

$ 

153 

$ 

122 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  1 8 to  1 0 Child  and  Family  Services  Authorities  effective  April  1 , 2003,  the  Chief  Executive  Officer's  position  was  occupied  by 
two  individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  Sun  Country  Child  and  Family  Services 
Authority  and  Southeast  Alberta  Child  and  Family  Services  Authority,  while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February 
and  March,  the  Authority  only  paid  for  a portion  (50%)  of  the  transitional  CEO's  salary  and  benefits. 
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Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Schedule  3 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amount  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

|| 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 

(In  thousands) 


Revenues: 

Grant  from  the  Department  of  Children's  Services 
Recoveries  - Resident  on  Reserves 
Recoveries  - Inter-Authority  Services 
Prior  Year  Revenue  - Inter-Authority  Services 


Expenses: 

Inter-Authority  Services  Received 
Department  of  Children's  Services 


Receivable  from/(Payable  to): 

Department  of  Children's  Services 

Southeast  Alberta  Child  and  Family  Services  Authority 

Windsong  Child  and  Family  Services  Authority 

Calgary  Rocky  View  Child  and  Family  Services  Authority 

Region  1 3 Child  and  Family  Services  Authority 

Persons  with  Developmental  Disabilities  South  Alberta  Board 


Entities  in  the  Ministry 

Other  Entities 

2003 

2002 

2003 

2002 

$ 

25,635 

$ 

26,178 

$ 

$ 

4,368 

4,234 

- 

- 

345 

251 

- 

- 

12 

. ■ 

- 

. 

$ 

30,360 

$ 

30,663 

$ 

$ 

- 

$ 

97 

$ 

152 

$ 

$ 

397 

647 

- 

- 

$ 

494 

$ 

799 

$ 

$ 

- 

$ 

1,089 

$ 

1,180 

$ 

$ 

(11) 

- 

- 

- 

11 

7 

- 

- 

3 

- 

- 

- 

22 

- 

- 

- 

- 

- 

(10) 

- 

$ 

1,114 

$ 

1,187 

$ 

(10)  $ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003 

2002 

Expenses  (notional): 

Accommodation 

$ 

757 

$ 

759 

Administrative 

468 

384 

Legal  Services 

2 

- 

$ 

1,227 

$ 

1,143 
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Schedule  4 Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses 

Accommodation 
Expenses0’  Costs(2) 

- Incurred  by  Others 

Administration  Legal 

Costs(3)  Services'4’ 

Valuation 

Adjustments'5’ 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 1,298 

$ 50 

$ 468  $ 

2 

$ 1 

$ 1,819 

$ 1,794 

Child  Welfare 

18,787 

599 

18 

19,404 

20,459 

Services  to  Children  with  Disabilities 

3,606 

29 

1 

3,636 

3,137 

Child  Care 

3,317 

32 

- 

1 

3,350 

3,632 

Early  Intervention 

1,487 

35 

- 

- 

1 

1,523 

1,445 

Prevention  of  Family  Violence 

937 

12 

- 

- 

949 

918 

Mentoring  for  Parents 

341 

- 

341 

- 

Fetal  Alcohol  Initiatives 

199 

- 

- 

- 

- 

199 

230 

Inter-Authority  Services 

345 

- 

- 

- 

- 

345 

251 

$ 30,317 

$ 757 

$ 468  $ 

2 

$ 22 

$ 31,566 

$ 31,866 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated  by  the 
number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate  Service  Centre), 
and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  Justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in  relation 
to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees  assigned  to  a program. 
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Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 


A GEf 

Ah 


roRjl 

RAL  r 


To  the  Members  of  the  South  East  Alberta  Child  and  Family  Services  Authority  (Region  2)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Southeast  Alberta  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  23,  2003 


Auditor  General 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 
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(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 

$ 14,563 

$ 14,579  $ 

14,487 

Recoveries  - Resident  on  Reserve 

10 

22 

9 

■ Recoveries  - Inter-Authority  Services 

30 

20 

19 

Miscellaneous  Revenue  (Note  6) 

24 

18 

30 

14,627 

14,639 

14,545 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 

76 

37 

54 

Management  and  Program  Support 

734 

754 

801 

Services  to  Children  and  Families: 

Child  Welfare 

7,507 

7,981 

7,779 

Services  to  Children  with  Disabilities 

2,005 

1,465 

1,962 

Child  Care 

2,279 

2,171 

2,382 

Early  Intervention 

1,331 

1,297 

1,036 

Prevention  of  Family  Violence 

408 

510 

399 

Mentoring  for  Parents 

213 

181 

- 

Fetal  Alcohol  Initiatives 

44 

39 

80 

Inter-Authority  Services 

30 

20 

19 

Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

- 

28 

24 

14,627 

14,483 

14,536 

Net  Operating  Results 

$ 

$ 156  $ 

9 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

893 

$ 

644 

Accounts  Receivable  (Note  4) 

348 

373 

$ 

1,241 

$ 

1,017 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

913 

$ 

845 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

172 

163 

Net  Operating  Results 

156 

9 

Net  Assets  at  End  of  Year 

328 

172 

$ 

1,241 

$ 

1,017 

© 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003  2002 


Operating  Transactions 


Net  Operating  Results 

$ 

156  $ 

9 

Non-Cash  Items: 

Vacation  Pay 

28 

24 

184 

33 

Decrease  (Increase)  in  Accounts  Receivable 

25 

(88) 

Decrease  in  Advances 

- 

3 

Increase  (Decrease)  in  Accounts  Payable,  Accrued  Liabilities^ 

40 

(81) 

Cash  Provided  (Used)  by  Operating  Transactions 

249 

(133) 

Cash,  Beginning  of  Year 

644 

777 

Cash,  End  of  Year 

$ 

893  $ 

644 

(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 


The  Southeast  Alberta  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services 
Authorities  Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions 
provided  by  the  Minister  of  Children's  Services. 


The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 


Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the 
Minister  has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 


These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Southeast  Alberta  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 


Basis  of  Financial  Reporting 

Revenues 


Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 


Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 


€ 

( 


© 


. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 


Assets 

The  carrying  value  of  cash  and  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $14,627  on  May  25,  2002. 

Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $348  and  $913  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  are  based  on  estimates,  calculated  using  an  analysis  of 
the  time  lags  trends  of  current  year  expenditures  as  well  as  management  input.  The  actual  amount  could  vary  significantly  from  that  estimated. 
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Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 

Initial  (original)  budget 

$ 14,563 

Additional  funding  provided  for  the  current  year 

16 

Grant  for  the  year 

$ 14,579 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Department  of  Children's  Services 

$ 

2003 

325  $ 

2002 

296 

Child  and  Family  Services  Authorities 

12 

- 

Refunds  from  Suppliers 

11 

77 

$ 

348  $ 

373 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  which  is  a related  party. 
The  remaining  transactions  are  with  external  parties. 


(In  thousands) 

2003 

2002 

Accrued  Vacation  Pay 

$ 

324  $ 

296 

Trade  Payable 

589 

549 

$ 

913  $ 

845 

Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


2003 

2002 

Donations 

S 

- 

$24 

Prior  year  revenue 

4 

6 

Other  miscellaneous  revenue 

14 

- 

$ 

18 

$ 

30 

I 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases® 


(In  thousands) 

2003  2002 

$ 80  $ 39 


(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 


(In  thousands) 


2004 

$ 

33 

2005 

$ 

21 

2006 

$ 

19 

2007 

$ 

7 

Note  8 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Southeast  Alberta  Child  and  Family  Services  Authority  will  remain  unchanged  and  will  operate  under  the  name  of  Southeast  Alberta  Child 
and  Family  Services  Authority. 


Note  9 Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  10  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Expenses  Detailed  by  Object  Schedule  1 


Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower'*0 

$ 

3,988  $ 

4,084  $ 

3,992 

Supplies  and  services 

8,560 

8,307 

8,466 

Grants 

2,049 

2,044 

2,082 

Inter-Authority  Services 

30 

20 

19 

Valuation  Adjustment 

- 

28 

24 

14,627 

14,483 

14,583 

Less:  Recovery  from  Alberta  Human  Resources  and  Employment 

. 

. 

(47) 

$ 

14,627  $ 

14,483  $ 

14,536 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $24,000  (2002  -$1 1,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Schedule  2 Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31 , 2003 


(In  thousands) 


2003 

2002 

Benefits  and 

Salary01 

Allowances21 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

9 

$ 

- 

$ 

9 

$ 

11 

Co-Chair  of  the  Authority 

S 

11 

$ 

- 

$ 

11 

$ 

8 

Board  Members  (6  members) 

$ 

12 

$ 

- 

$ 

12 

$ 

27 

Chief  Executive  Officer® 

$ 

98 

$ 

19 

$ 

117 

$ 

109 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members 
receive  honoraria  only. 

j 

I (2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of 

I employees,  including  pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional 

memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  of  Southeast  Alberta  Child  and 
Family  Services  Authority  operated  as  the  transitional  Chief  Executive  Officer  for  both  Southeast  Alberta  and  Sun  Country  Child  and  Family  Services 
Authorities  from  January  24,  2003  to  March  31,  2003.  While  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February  and  March, 
the  Authority  only  paid  for  a portion  (50%)  of  the  transitional  CEO's  salary  and  benefits. 
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Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 
The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry  Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

14,579 

$ 

14,487 

$ 

- 

$ 

- 

Recoveries  - Resident  on  Reserves 

22 

9 

- 

- 

Recoveries  - Inter-Authority  Services 

20 

19 

- 

- 

Prior  Year  Revenue  - Inter-Authority  Services 

4 

3 

- 

- 

$ 

14,625 

$ 

14,518 

$ 

- 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

41 

$ 

19 

S 

- 

$ 

- 

Department  of  Children's  Services 

251 

384 

- 

- 

Alberta  Corporate  Service  Centre 

- 

- 

7 

- 

S 

292 

$ 

403 

$ 

7 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

325 

$ 

296 

S 

- 

S 

- 

Sun  Country  Child  and  Family  Services  Authority 

10 

- 

- 

- 

Diamond  Willow  Child  and  Family  Services  Authority 

2 

- 

- 

- 

Persons  with  Developmental  Disabilities  South  Board 

- 

- 

- 

72 

$ 

337 

$ 

296 

$ 

- 

$ 

72 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


Expenses  (notional): 
Accommodation 
Administrative 
Legal  Services 


(In  thousands) 


Other  Entities 

2003 

2002 

$ 

431 

$ 

395 

260 

223 

$ 

691 

$ 

618 
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Schedule  4 Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses 

Accommodation 
Expenses(1)  Costs® 

- Incurred  by  Others 

Administration  Legal 

Costs®  Services® 

Valuation 

Adjustments® 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 791 

$ 38 

$ 260  $ 

. 

$ 2 

$ 1,091 

$ 1,112 

Child  Welfare 

7,981 

345 

- 

- 

22 

8,348 

8,118 

Services  to  Children  with  Disabilities 

1,465 

24 

- 

- 

2 

1,491 

1,979 

Child  Care 

2,171 

24 

- 

- 

2 

2,197 

2,411 

Early  Intervention 

1,297 

- 

- 

- 

1,297 

1,036 

Prevention  of  Family  Violence 

510 

- 

- 

- 

510 

399 

Mentoring  for  Parents 

181 

- 

- 

- 

181 

- 

Fetal  Alcohol  Initiatives 

39 

- 

- 

- 

- 

39 

80 

Inter-Authority  Services 

20 

- 

- 

- 

20 

19 

$ 14,455 

$ 431 

$ 260  $ 

- 

$ 28 

$ 15,174 

$ 15,154 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated  by  the 
number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate  Service  Centre), 
and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in  relation 
to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees  assigned  to 
a program. 
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Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 


A GEt 

D 


:or| 
ral  r 


To  the  Members  of  Region  3 - Calgary  and  Area  Child  and  Family  Services  Authority  and  the  Minister  of  Children's  Services 


I have  audited  the  statement  of  financial  position  of  the  Windsong  Child  and  Family  Services  Authority  as  at  March  31 , 2003  and  the  statements 
of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 


I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 


In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  1 6,  2003 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 


Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - Resident  on  Reserve 
j Recoveries  - Inter-Authority  Services 

Donations 

Miscellaneous  Revenue  (Note  6) 

Expenses  (Schedules  1 and  4) 
i Program  Support: 
j Board  Governance 

Management  and  Program  Support  Services 
Community  Coordination 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments 

Vacation  Pay  (Note  2) 

Net  Operating  Results 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

$ 

7,489 

$ 

7,439 

$ 

7,633 

230 

133 

267 

500 

168 

437 

- 

2 

- 

80 

130 

34 

8,299 

7,872 

8,371 

150 

77 

71 

386 

297 

242 

- 

13 

- 

5,291 

4,500 

4,567 

990 

1,182 

1,139 

370 

407 

454 

476 

381 

341 

24 

113 

164 

93 

211 

244 

19 

34 

69 

500 

168 

437 

. 

(10) 

33 

8,299 

7,373 

7,761 

$ 

- 

$ 

499 

$ 

610 
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Statement  of  Financial  Position 


As  at  March  31,  2003 


Assets 

Cash 

Accounts  Receivable  (Note  4) 


Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 


Net  Assets 

Net  Assets  at  Beginning  of  Year 
Net  Operating  Results 
Net  Assets  at  End  of  Year 


(In  thousands) 


2003 


$ 

1,920 

164 

$ 

2,084 

$ 

541 

541 

1,044 

499 

1,543 

$ 2,084 


2002 


$ 

560 

1,047 

$ 

1,607 

$ 

563 

563 

434 

610 

1,044 

$ 1,607 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions: 

Net  Operating  Results 
Non-Cash  Items: 

$ 499  $ 

610 

Valuation  Adjustments 

(10) 

33 

489 

643 

Decrease  (Increase)  in  Accounts  Receivable 
(Decrease)  in  Accounts  Payable 

883 

(169) 

and  Accrued  Liabilities'35 

(12) 

(20) 

Cash  Provided  by  Operating  Transactions 

1,360 

454 

Cash,  Beginning  of  Year 

560 

106 

Cash,  End  of  Year 

$ 1,920  $ 

560 

(a)  Adjusted  for  valuation  adjustment 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Windsong  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act, 
the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions  provided  by  the 
Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  agreement.  The  agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the 
Minister  has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  information  technology  and 
communications  at  no  charge  to  the  Authority. 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  polices.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting  literature, 
and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Windsong  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 


Basis  of  Financial  Reporting 

Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserves. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 


Assets 

The  carrying  value  of  cash,  accounts  receivable,  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $8,299  on  April  24,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $164  and  $541  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accruals  are  estimated  assuming  that  there  is  a four  to  six  week  delay  in  processing 
service  provider  invoices  and  capturing  the  amounts  in  the  accounts.  The  actual  amount  could  vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

$ 

7,489 

Reduced  funding  for  the  current  year 

(50) 

Grant  for  the  Year 

$ 

7,439 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services,  other  Child  and  Family  Services  Authorities, 

Alberta  Health  and  Wellness  and  the  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Department  of  Children's  Services  $ 

120  $ 

132 

Child  and  Family  Services  Authorities 

9 

13 

Alberta  Health  and  Wellness 

- 

847 

Other 

35 

55 

$ 

164  $ 

1,047 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 

Family  Services  Authorities  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Department  of  Children's  Services  $ 

37  $ 

23 

Child  and  Family  Services  Authorities 

23 

38 

Accrued  Vacation  Pay 

100 

110 

Trade  Payable 

299 

326 

Other 

82 

66 

$ 

541  S 

563 

Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


Previous  year  over  accrual 
Other  Provincial  Governments 


2003 

2002 

$ 

130 

$ 

22 

- 

12 

$ 

130 

$ 

34 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments 


Long-term  leases(a) 


(In  thousands) 

2003  2002 

$ 51  $ 39 


(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  December  27,  2005.  The  aggregate  amounts  payable  for  the 
unexpired  terms  of  these  leases  are  as  follows: 


(In  thousands) 

2004  $ 27 

2005  $ 1 7 

2006  $ 7 


Note  8 Subsequent  Event  (In  thousands) 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Windsong  Child  and  Family  Services  Authority  will  be  part  of  the  new  Calgary  and  Area  Child  and  Family  Services  Authority.  The  new  Child 
and  Family  Services  Authority's  restated  budget  for  2002-2003  is  $150,878.  The  estimated  net  assets  of  the  new  Child  and  Family  Services 
Authority  are  $8,556  at  April  1,  2003,  which  are  made  up  of  1 00%  of  the  Windsong  Child  and  Family  Services  Authority,  1 00%  of  the  Calgary 
Rocky  View  Child  and  Family  Services  Authority  and  approximately  33%  of  the  Hearthstone  Child  and  Family  Services  Authority. 


Note  9 Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  10  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  11  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 


' . 
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Expenses  Detailed  by  Object  Schedule  1 


Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower131 

$ 

1,693 

$ 

1,446 

$ 

1,457 

Supplies  and  services 

6,076 

5,352 

6,300 

Grants 

530 

416 

432 

Inter-Authority  Services 

- 

168 

437 

Other 

- 

(9) 

35 

$ 

8,299 

$ 

7,373 

$ 

8,661 

Less:  Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(53) 

Recovery  from  Alberta  Health  and  Wellness 

- 

- 

(847) 

$ 

8,299 

$ 

7,373 

$ 

7,761 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned 
to  the  Authority.  This  includes  $7,000  (2002  - $4,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Schedule  2 Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003  2002 

Benefits  and 


Salary® 

Allowances® 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

16 

$ 

$ 

16 

$ 

12 

Co-Chair  of  the  Authority 

$ 

15 

$ 

$ 

15 

$ 

12 

Board  Members  (6  members) 

$ 

34 

$ 

$ 

34 

$ 

42 

Chief  Executive  Officer® 

$ 

109 

$ 14 

$ 

123 

$ 

119 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied  by 
two  individuals  during  the  course  of  the  year.  As  of  ]anuary  24,  2003  a transitional  CEO  was  appointed  to  serve  Windsong  CFSA  and  Calgary  Rocky  View 
CFSA,  while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February  and  March,  Windsong  CFSA  only  paid  for  a portion  (20%)  of  the 
transitional  CEO's  salary  and  benefits. 
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Related  Party  Transactions  Sch 

For  the  year  ended  March  31,  2003 


Schedule  3 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  Authority. 


The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licenses  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 


The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry 


Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

7,439 

$ 

7,633 

$ 

$ 

- 

Recoveries  - Resident  on  Reserves 

133 

267 

- 

- 

Recoveries  - Inter-Authority  Services 

168 

437 

- 

- 

$ 

7,740 

$ 

8,337 

$ 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

291 

$ 

470 

$ 

$ 

- 

Department  of  Children's  Services 

97 

76 

- 

- 

$ 

388 

$ 

546 

$ 

$ 

- 

Receivable  from/(PayabIe  to): 

Department  of  Children's  Services 

$ 

83 

$ 

9 

$ 

$ 

- 

Sun  Country  Child  and  Family  Services  Authority 

(12) 

(7) 

- 

- 

Calgary  Rocky  View  Child  and  Family  Services  Authority 

(2) 

(18) 

- 

- 

$ 

69 

$ 

(16) 

$ 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003 

2002 

Expenses  (notional): 

Accommodation 

$ 

609 

$ 

148 

Administrative 

148 

149 

Legal  Services 

16 

11 

$ 

773 

$ 

308 
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Schedule  4 Allocated  Costs 


For  the  year  ended  March  31,  2003 


(In  thousands) 

2003  2002 

Expenses  - Incurred  by  Others  Valuation 

Adjustments'5’ 


Program 

Accommodation 
Expenses0’  Costs'2’ 

Administration 

Costs'3’ 

Legal 

Services'4’ 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 387  $ 

21 

$ 

148  $ 

$ 

- S 

556 

$ 468 

Child  Welfare 

4,500 

475 

- 

16 

(8) 

4,983 

4,727 

Services  to  Children  with  Disabilities 

1,182 

71 

- 

- 

(1) 

1,252 

1,152 

Child  Care 

407 

42 

- 

- 

0) 

448 

467 

Early  Intervention 

381 

- 

- 

- 

- 

381 

341 

Prevention  of  Family  Violence 

113 

- 

- 

- 

- 

113 

164 

Mentoring  for  Parents 

211 

- 

- 

- 

- 

211 

244 

Fetal  Alcohol  Initiatives 

34 

- 

- 

- 

- 

34 

69 

Inter-Authority  Services 

168 

- 

- 

- 

- 

168 

437 

$ 7,383  $ 

609 

$ 

148  $ 

16 

$ 

(10)  $ 

8,146 

$ 8,069 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated  by  the 
number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate  Service  Centre), 
and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  Justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in  relation 
to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees  assigned  to  a program. 


WBBM 


2002-2003  Children's  Services  Annual  Report 


E'UM 


Cfliq^rY  KOck Y l/ievi 


cfapr Y c^iU  av\<A 

p^ily  s&trvi^As  Au-^Uor^Y 


Financial  Statements 

March  31,  2003 


Auditor's  Report 
Statement  of  Operations 
Statement  of  Financial  Position 
Statement  of  Changes  in  Financial  Position 


Notes  to  the  Financial  Statements 


Schedule  of  Expenses  Detailed  by  Object 
Schedule  of  Disclosure  of  Salary  and  Benefits 
Schedule  of  Related  Party  Transactions 


Schedule  of  Allocated  Costs 


2002-2003  Children's  Services  Annual  Report 


2002-2003  Children's  Services  Annual  Report 


calvary  y l/iA\v  cUiU  aM  Pawily  smiles  Au-^Uovi-^y 

Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 


A GEI 

Al 


OR  I 
RAL  “ 


To  the  Members  of  Region  3 - Calgary  and  Area  Child  and  Family  Services  Authority  and  the  Minister  of  Children's  Services 


I have  audited  the  statement  of  financial  position  of  the  Calgary  Rocky  View  Child  and  Family  Services  Authority  as  at  March  31 , 2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 


I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 


In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  1 6,  2003 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 

$ 1 36,948  $ 

135,837  $ 

1 34,689 

Recoveries  - Resident  on  Reserve 

896 

561 

881 

Recoveries  - Inter-Authority  Services 

375 

148 

324 

Donations  (Note  1 0) 

1,327 

1,362 

941 

Miscellaneous  Revenue  (Note  7) 

230 

1,898 

502 

139,776 

139,806 

137,337 

Expenses  (Schedules  1 and  4) 
Program  Support: 

Board  Governance 

225 

78 

61 

Management  and  Program  Support  Services 

1,965 

3,429 

3,919 

Community  Coordination 

1,701 

1,433 

1,262 

Services  to  Children  and  Families: 

Child  Welfare 

88,130 

86,012 

88,323 

Services  to  Children  with  Disabilities 

20,574 

21,432 

20,132 

Child  Care 

15,193 

14,231 

15,158 

Early  Intervention 

7,046 

4,496 

3,236 

Prevention  of  Family  Violence 

2,492 

2,930 

2,489 

Mentoring  for  Parents 

1,723 

1,264 

- 

Fetal  Alcohol  Initiatives 

352 

322 

113 

Inter-Authority  Services 

375 

148 

324 

Valuation  Adjustments 

Vacation  pay  (Note  2) 

- 

22 

3 77 

Amortization 

- 

109 

110 

139,776 

135,906 

1 35,504 

Net  Operating  Results 

$ 

$ 

3,900  $ 

1,833 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Financial  Position 


As  at  March  31,  2003 


(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

12,260 

$ 

9,012 

Accounts  Receivable  (Note  4) 

2,646 

2,534 

Capital  Assets  (Note  5) 

110 

219 

$ 

15,016 

$ 

11,765 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  6) 

$ 

8,004 

$ 

8,532 

Unearned  Revenue 

- 

121 

8,004 

8,653 

Net  Assets  (Liabilities) 

Net  Assets  at  Beginning  of  Year 

3,112 

1,279 

Net  Operating  Results 

3,900 

1,833 

Net  Assets  at  End  of  Year 

7,012 

3,112 

$ 

15,016 

$ 

11,765 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions: 

Net  Operating  Results 
Non-Cash  Items: 

$ 

3,900  $ 

1,833 

Amortization  of  Capital  Assets 

109 

110 

Valuation  Adjustments 

22 

4,031 

377 

2,320 

(Increase)  Decrease  in  Accounts  Receivable 
Decrease  in  Accounts  Payable 

(112) 

854 

and  Accrued  Liabilities'35 

(550) 

0,011) 

(Decrease)  Increase  in  Unearned  Revenue 

(121) 

121 

Cash  Provided  by  Operating  Transactions 

3,248 

2,284 

Investing  Transactions: 

Purchases  of  Capital  Assets 

- 

(329) 

Cash  Used  by  Investing  Transactions 

- 

(329) 

Cash  Provided 

3,248 

1,955 

Cash,  Beginning  of  Year 

9,012 

7,057 

Cash,  End  of  Year 

$ 

12,260  $ 

9,012 

(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Calgary  Rocky  View  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services 
Authorities  Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1998  and  directions 
provided  by  the  Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the 
Minister  has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Calgary  Rocky  View  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 


Basis  of  Financial  Reporting 

Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  (Note  10)  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 

Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash,  accounts  receivable,  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $1 39,776  on  June  11,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $2,646  and  $8,004  respectively  in  these  financial  statements 
are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  year  end  are  based  on  estimates,  calculated  using  a 
linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could  vary  significantly 
from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  From  The  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

$ 1 36,948 

Reduced  funding  from  current  year 

0,111) 

Grant  for  the  year 

$ 135,837 

Note  4 Accounts  Receivable 


The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Department  of  Children's  Services 
Child  and  Family  Services  Authorities 
Other 


2003 

2002 

$ 

2,486 

$ 

2,409 

14 

26 

146 

99 

$ 

2,646 

$ 

2,534 

Note  5 Capital  Assets 


(In  thousands) 


Systems  Development 


2003 

2002 

Estimated 
Useful  Life 

Cost 

Accumulated 

Amortization 

Net  Book  Value 

Net  Book  Value 

3 

$ 

329 

$ 219 

$ 110 

$ 219 

Note  6 Accounts  Payable  and  Accrued  Liabilities 


The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Department  of  Children's  Services 
Child  and  Family  Services  Authorities 
Accrued  Vacation  Pay 
Trade  Payable 


2003 

2002 

$ 

10 

$ 

- 

43 

18 

2,366 

2,343 

5,585 

6,171 

$ 

8,004 

$ 

8,532 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  7 Miscellaneous  Revenue 

Miscellaneous  revenue  includes  the  following: 


(In  thousands) 


2003  2002 


Recoveries  of  costs  incurred  under  an  agreement(see  Note  10) 

$ 

230  $ 

230 

Previous  year  over  accrual 

1,207 

- 

Other  miscellaneous  revenue 

461 

272 

$ 

1,898  $ 

502 

Note  8 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 

2003 

2002 

Long-term  leases(a) 

$ 35  $ 

28 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on 

various  dates  to  2007.  The  aggregate  amounts 

payable  for  the  unexpired  terms  of  these  leases  are  as  follows: 

(In  thousands) 

2004  $ 

17 

2005  $ 

12 

2006  $ 

5 

2007  $ 

1 

Note  9 Contingencies  (In  thousands) 

At  March  31 , 2003,  the  Authority  is  involved  in  5 claims  either  directly  as  a named  defendant  or  peripherally  as  the  Authority  with  management 
responsibility  when  the  incident  giving  rise  to  the  claim  occurred  (2002  - 4 legal  claims).  Four  of  these  claims  have  specified  amounts  totaling 
$3,805  and  the  remaining  one  has  not  specified  any  amount  (2002  - 3 claims  with  a specified  amount  of  $2,430  and  one  with  no  specified 
amount). 

Included  in  the  total  legal  claims  are  three  claims  amounting  to  $1,680  in  which  the  Authority  has  been  jointly  named  with  other  entities. 
Three  claims  amounting  to  $3,055  are  covered  by  the  Alberta  Risk  Management  and  Insurance  Fund. 

The  resulting  loss,  if  any,  from  these  claims  cannot  be  determined. 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


— 


Note  10  Third  Party  Agreements  (In  thousands) 

The  Authority  has  entered  into  three  third  party  agreements  with  the  Student  Health  Partnership,  Human  Resources  and  Employment,  and 
Community  Development  for  various  program  services.  The  revenues  of  $1,592  (2002  - $1,171)  and  expenses  of  $1,295  (2002  - $1,120)  are 
included  in  the  financial  statements. 


(In  thousands) 

2003 

2002 

Student  Health  Partnership 

$ 

1,362  $ 

941 

Human  Resources  and  Employment 

230 

230 

Community  Development 

(1,295) 

(1,120) 

Note  11  Subsequent  Event  (In  thousands) 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Calgary  Rocky  View  Child  and  Family  Services  Authority  will  be  part  of  the  new  Calgary  and  Area  Child  and  Family  Services  Authority.  The 
new  Child  and  Family  Services  Authority's  restated  budget  for  2002-2003  is  $150,878.  The  estimated  net  assets  of  the  new  Child  and  Family 
Services  Authority  are  $8,556  at  April  1 , 2003,  which  are  made  up  of  1 00%  of  the  Windsong  Child  and  Family  Services  Authority,  1 00%  of  the 
Calgary  Rocky  View  Child  and  Family  Services  Authority  and  approximately  33%  of  the  Hearthstone  Child  and  Family  Services  Authority. 


Note  12  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  13  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  14  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Schedule  1 Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower^ 

$ 

24,923  $ 

24,696  $ 

23,702 

Supplies  and  Services 

100,018 

96,853 

97,182 

Supplies  and  Services  from  Support  Service  Arrangement^1 

1,295 

1,295 

1,120 

Grants 

13,165 

12,742 

13,231 

Amortization  of  Capital  Assets 

- 

109 

110 

Inter-Authority  Services 

375 

148 

324 

Other 

- 

63 

415 

139,776 

135,906 

1 36,084 

Less:  Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(580) 

$ 

139,776  $ 

1 35,906  $ 

1 35,504 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $106,000  (2002  -$45,000)  in  achievement  bonuses  for  management  and  non-union  staff. 

(b)  The  Authority  receives  human  resource,  financial  and  other  administrative  support  services  from  the  Department  of  Community  Development. 
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Disclosure  of  Salary  and  Benefits  Schedule  2 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 2002 


Benefits  and 

Salary'1' 

Allowances® 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

18 

$ 

$ 

18 

$ 

13 

Co-Chair  of  the  Authority 

$ 

18 

$ 

$ 

18 

$ 

12 

Board  Members  (1 2 members) 

$ 

31 

$ 

$ 

31 

$ 

39 

Chief  Executive  Officer(3)(4> 

$ 

134 

S 

7 $ 

141 

$ 

155 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  Automobile  provided  to  the  CEO,  no  dollar  amount  included  in  benefit  and  allowances. 

(4)  From  January  24,  2003  to  March  31,  2003,  the  CEO's  services  were  shared  with  the  Windsong  CFSA  which  contributed  its  own  share  of  the  cost  of  salary 
and  benefits.  Full  salary  and  benefits  are  disclosed  in  this  schedule. 
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Schedule  3 Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits, licenses  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  schedule. 

The  Authority  had  the  following  transactions  with  related  parties  recorded  at  the  amount  of  consideration  agreed  upon  between  the  related  parties: 


(in  thousands) 


Entities  in  the  Ministry 


Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

135,837 

$ 

1 34,689 

$ 

- 

$ 

- 

Recoveries  - Resident  on  Reserves 

561 

881 

- 

- 

Recoveries  - Inter-Authority  Services 

148 

324 

- 

- 

Alberta  Human  Resources  and  Employment 

- 

- 

230 

230 

$ 

1 36,546 

$ 

135,894 

$ 

230 

$ 

230 

Expenses: 

Inter-Authority  Services  Received 

$ 

487 

$ 

466 

$ 

- 

$ 

- 

Department  of  Children's  Services 

1,363 

2,054 

- 

- 

$ 

1,850 

$ 

2,520 

$ 

- 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

2,476 

$ 

2,409 

$ 

- 

$ 

- 

Sun  Country  Child  and  Family  Services  Authority 

(3) 

- 

- 

- 

Windsong  Child  and  Family  Services  Authority 

2 

18 

- 

- 

Hearthstone  Child  and  Family  Services  Authority 

(5) 

(8) 

- 

- 

Diamond  Willow  Child  and  Family  Services  Authority 

CD 

3 

- 

- 

Ribstone  Child  and  Family  Services  Authority 

- 

0) 

- 

- 

West  Yellowhead  Child  and  Family  Services  Authority 

(4) 

1 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

09) 

(3) 

- 

- 

$ 

2,446 

$ 

2,417 

$ 

- 

$ 

- 

The  above  transactions  do  not  include  support  service  agreement  arrangement  transactions  disclosed  in  schedule  one. 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these 
related  party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not 
recorded  in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003  2002 


Expenses  (notional): 
Accommodation 

$ 

3,486  $ 

3,787 

Administrative 

719 

698 

Legal  Services 

968 

650 

$ 

5,173  $ 

5,135 
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Allocated  Costs  Schedule  4 

For  the  year  ended  March  31 , 2003 


(In  thousands) 


Program 

2003 

2002 

Expenses 

Accommodation  j 
Expenses0*  Costs® 

- Incurred  by  Others 

Administration  Legal 

Costs®  Services® 

Valuation 

Adjustments® 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 4,940 

$ 

57 

$ 719  $ 

$ 

$ 5,716 

$ 6,141 

Child  Welfare 

86,012 

3,070 

- 

968 

20 

90,070 

92,477 

Services  to  Children  with  Disabilities 

21,432 

147 

- 

1 

21,580 

20,340 

Child  Care 

14,231 

204 

- 

1 

14,436 

15,391 

Early  Intervention 

4,496 

- 

- 

- 

4,496 

3,236 

Prevention  of  Family  Violence 

2,930 

8 

- 

- 

2,938 

2,507 

Mentoring  for  Parents 

1,264 

- 

- 

- 

1,264 

- 

Fetal  Alcohol  Initiatives 

322 

- 

- 

- 

322 

113 

Inter-Authority  Services 

148 

- 

- 

- 

148 

324 

Amortization 

109 

- 

- 

109 

110 

$ 1 35,884 

$ 

3,486 

$ 719  $ 

968 

$ 22 

$ 141,079 

$ 140,639 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate  Service 
Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Financial  Statements 

March  31,  2003 


Auditor's  Report 
Statement  of  Operations 
Statement  of  Financial  Position 
Statement  of  Changes  in  Financial  Position 


Notes  to  the  Financial  Statements 


Schedule  of  Expenses  Detailed  by  Object 
Schedule  of  Disclosure  of  Salary  and  Benefits 
Schedule  of  Related  Party  Transactions 


Schedule  of  Allocated  Costs 
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To  the  Members  of  the  Region  4 - Central  Alberta  Child  and  Family  Services  Authority  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Hearthstone  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  1 6,  2003 


Auditor  General 
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Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - Resident  on  Reserve 
Recoveries  - Inter-Authority  Services 
Donations 

Miscellaneous  Revenue 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 
Management  and  Program  Support 
Community  Coordination 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments: 

Vacation  Pay  (Note  2) 


Net  Operating  Results 


(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

$ 7,437 

$ 

7,387 

$ 

7,472 

188 

101 

182 

201 

114 

162 

- 

- 

14 

16 

- 

4 

7,842 

7,602 

7,834 

101 

64 

84 

426 

334 

423 

157 

127 

231 

4,782 

4,693 

4,493 

907 

1,109 

1,275 

580 

525 

468 

411 

297 

435 

183 

248 

264 

78 

127 

- 

16 

16 

- 

201 

114 

162 

- 

1 

26 

7,842 

7,655 

7,861 

$ 

- 

$ 

(53) 

$ 

(27) 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Assets 

Cash 

Accounts  Receivable  (Note  4) 


Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 


Net  Assets 

Net  Assets  at  Beginning  of  Year 
Net  Operating  Results 
Net  Assets  at  End  of  Year 


(In  thousands) 

2003 

2002 

$ 

331 

$ 

139 

202 

411 

$ 

533 

$ 

550 

$ 

531 

$ 

495 

531 

495 

55 

82 

(53) 

(27) 

2 

55 

$ 

533 

$ 

550  | 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions: 

Net  Operating  Results 
Non-Cash  Items: 

$ 

(53)  $ 

(27) 

Valuation  Adjustments 

1 

(52) 

26 

0) 

Decrease  in  Accounts  Receivable 
Increase  (Decrease)  in  Accounts  Payable 

209 

3 

and  Accrued  Liabilities'3’ 

35 

(128) 

Cash  Provided  (Used)  by  Operating  Transactions 

192 

(126) 

Cash,  Beginning  of  Year 

139 

265 

Cash,  End  of  Year 

$ 

331  $ 

139 

(a)  Adjusted  for  valuation  adjustment 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Hearthstone  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities 
Act , the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1 999  and  directions  provided  by 
the  Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  All  individuals  working  for  the  Authority  are  assigned  under  this  agreement.  The 
agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers  and  duties  under  the  Public  Service 
Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed  to  provide  certain  administrative 
services  relating  to  finance,  human  resources,  information  technology  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  polices.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting  literature, 
and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  Hearthstone  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 

Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserves. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 

Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash,  accounts  receivable  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $7,842  on  June  26,  2002. 

Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $202  and  $531  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty,  due  to  the  fact  that  accruals  were  based  on  estimated  calculated  trends  and  prior  period 
analysis  as  well  as  current  child  placement.  The  actual  amount  could  vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 

Initial  (original)  budget 

$ 7,437 

Reduction  in  funding  for  the  current  year 

(50) 

Grant  for  the  Year 

S 7,387 

Note  4 Accounts  Receivable 


The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003 

2002 

Department  of  Children's  Services 

$ 

170 

$ 

164 

Child  and  Family  Services  Authorities 

19 

32 

Refunds  from  Suppliers 

13 

7 

Alberta  Health  and  Wellness 

- 

208 

$ 

202 

$ 

411 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and 

other  Child  and 

Family  Services  Authorities,  which  are,  related  parties.  The  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Department  of  Children's  Services 

$ 

42 

$ 

18 

Child  and  Family  Services  Authorities 

30 

18 

Accrued  Vacation  Pay 

160 

159 

Trade  Payable 

299 

300 

$ 

531 

$ 

495 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  6 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 


2003 


2002 


Long-term  leases' 


90 


64 


(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 


(In  thousands) 


2004 

$ 

46 

2005 

$ 

22 

2006 

$ 

20 

2007 

$ 

2 

Note  7 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Hearthstone  Child  and  Family  Services  Authority  will  be  apportioned  and  added  to  the  following  new  authorities: 


Calgary  and  Area  Child  and  Family  Services  Authority  - approximately  33%  of  April  1,  2003  net  assets 
Central  Child  and  Family  Services  Authority  - approximately  67%  of  April  1,  2003  net  assets 


Note  8 Voluntary  Contributions 


These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  9 Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  10  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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(In  thousands) 


2003  2002 


Budget 

Actual 

Actual 

Manpower00 

$ 

2,176  $ 

1,932  $ 

1,953 

Supplies  and  services 

4,973 

5,296 

5,526 

Grants 

492 

492 

422 

Inter-Authority  Services 

201 

114 

162 

Other 

- 

1 

26 

7,842 

7,835 

8,089 

Less:  Recovery  from  Alberta  Health  and  Wellness 

- 

(180) 

(208) 

Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(20) 

$ 

7,842  $ 

7,655  $ 

7,861 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $28,000  (2002  -$1 1,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Schedule  2 Disclosure  of  Salary  and  Benefits 

1 For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Salary(1) 

Benefits  and 
Allowances® 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

23 

$ 

- 

$ 

23 

$ 

31 

Co-Chair  of  the  Authority 

$ 

12 

$ 

- 

S 

12 

$ 

9 

Board  Members  (6  members) 

$ 

18 

$ 

- 

$ 

18 

$ 

29 

Chief  Executive  Officer® 

$ 

93 

$ 

19 

$ 

112 

$ 

98 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular 

base  pay,  bonuses,  and  lump 

sum 

payments.  Chair  persons  and  board  members 

receive 

honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 


(3)  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied  by  two 
individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  Hearthstone,  Keystone  and  Diamond  Willow, 
while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February  and  March,  the  Authority  only  paid  for  a portion  (33%)  of  the 
transitional  CEO's  salary  and  benefits. 
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Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Schedule  3 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulations  for  permits,  licences  and  other  charges.  These 
amounts  are  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 

(in  thousands) 

Entities  in  the  Ministry  Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

7,387 

$ 

7,472 

$ 

$ 

- 

Recoveries  - Resident  on  Reserves 

101 

182 

- 

- 

Recoveries  - Inter-Authority  Services 

114 

162 

- 

- 

$ 

7,602 

$ 

7,816 

$ 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

114 

$ 

190 

$ 

$ 

- 

Department  of  Children's  Services 

179 

182 

- 

$ 

293 

$ 

372 

$ 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

129 

$ 

164 

$ 

$ 

Calgary  Rocky  View  Child  and  Family  Services  Authority 

5 

8 

- 

- 

Diamond  Willow  Child  and  Family  Services  Authority 

(15) 

2 

- 

- 

Ribstone  Child  and  Family  Services  Authority 

- 

3 

- 

- 

Region  1 3 Child  and  Family  Services  Authority 

. 

1 

. 

- 

$ 

119 

$ 

178 

$ 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003  2002 


Expenses  (notional): 

Accommodation 

$ 

195 

$ 

314 

Administrative 

208 

179 

Legal  Services 

22 

7 

$ 

425 

$ 

500 
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Schedule  4 

Allocated  Costs 

For  the  year  ended  March  31,  2003 

(In  thousands) 

2003 

2002 

Expenses  - Incurred  by  Others 

Valuation 

Adjustments® 

Accommodation  Administration  Legal  Vacation  Total  Total 


Program 

Expenses1' 

Costs® 

Costs® 

Services® 

Pay 

Expenses 

Expenses 

Program  Support 

$ 525  $ 

23  $ 

208  $ 

- $ 

. 

$ 756 

$ 988 

Child  Welfare 

4,693 

142 

- 

22 

1 

4,858 

4,742 

Services  to  Children  with  Disabilities 

1,109 

18 

- 

- 

- 

1,127 

1,302 

Child  Care 

525 

12 

- 

- 

- 

537 

468 

Early  Intervention 

297 

- 

- 

- 

- 

297 

435 

Prevention  of  Family  Violence 

248 

- 

- 

- 

- 

248 

264 

Mentoring  for  Parents 

127 

- 

- 

- 

- 

127 

- 

Fetal  Alcohol  Initiatives 

16 

- 

- 

- 

- 

16 

- 

Inter-Authority  Services 

114 

- 

- 

- 

- 

114 

162 

$ 7,654  $ 

195  $ 

208  $ 

22  $ 

1 

$ 8,080 

$ 8,361 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated  by  the 
number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate  Service  Centre), 
and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in  relation  to 
proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees  assigned  to  a program. 
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Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 
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Al 
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To  the  Members  of  the  Central  Alberta  Child  and  Family  Services  Authority  (Region  4)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Diamond  Willow  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  23,  2003 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 


Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - Resident  on  Reserve 
Recoveries  - Inter-Authority  Services 
Miscellaneous  Revenue 


Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 
Management  and  Program  Support 
Community  Coordination 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments: 

Vacation  Pay  (Note  2) 


Net  Operating  Results 


(In  thousands) 

2003 

2002 

Budget  Actual 

Actual 

$ 28,179 

S 

28,404 

$ 

29,524 

400 

777 

607 

455 

268 

527 

- 

70 

65 

29,034 

29,519 

30,723 

94 

94 

95 

1,380 

601 

1,729 

1,118 

1,326 

1,405 

16,712 

17,108 

17,333 

3,691 

3,973 

4,004 

3,354 

2,936 

3,197 

1,146 

1,696 

1,247 

707 

820 

711 

313 

424 

- 

64 

163 

86 

455 

268 

527 

. 

4 

122 

29,034 

29,41 3 

30,456 

$ 

$ 

106 

$ 

267 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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(In  thousands) 
200B 


2002 


Assets 


Cash 

$ 

1,366 

$ 

- 

Accounts  Receivable  (Note  4) 

724 

2,383 

Advances 

1 

3 

$ 

2,091 

$ 

2,386 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

1,671 

$ 

1,794 

Bank  Indebtedness  (Note  6) 

- 

278 

1,671 

2,072 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

314 

47 

Net  Operating  Results 

106 

267 

Net  Assets  at  End  of  Year 

420 

314 

$ 

2,091 

$ 

2,386 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions 

Net  Operating  Results 

$ 

106  $ 

267 

Non-Cash  Items: 

Vacation  Pay 

4 

122 

110 

389 

Decrease  (Increase)  in  Accounts  Receivable 

1,659 

(1,179) 

Decrease  in  Advances 

2 

- 

Decrease  in  Accounts  Payable 

and  Accrued  Liabilities'3’ 

(127) 

(1,122) 

Cash  Provided  (Used)  by  Operating  Transactions 

1,644 

(1,912) 

Cash/(Bank  Indebtedness),  Beginning  of  Year 

(278) 

1,634 

Cash/(Bank  Indebtedness),  End  of  Year 

$ 

1,366  $ 

(278) 

(a)  Adjusted  for  valuation  adjustment 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Diamond  Willow  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities 
Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions  provided  by 
the  Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  All  individuals  working  for  the  Authority  are  assigned  under  this  Agreement.  The 
Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers  and  duties  under  the  Public  Service 
Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed  to  provide  certain  administrative 
services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Diamond  Willow  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 
Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 

Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


[ Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 
j • amortization  of  capital  assets, 

i • valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

| • the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash,  accounts  receivable,  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 


Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 


The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $29,034  on  March  21,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 


The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $724  and  $1,671  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 

Initial  (original)  budget 

$ 28,179 

Additional  funding  provided  for  the  current  year 

225 

Grant  for  the  year 

$ 28,404 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Department  of  Children's  Services 

$ 

2003 

689  $ 

2002 

686 

Child  and  Family  Services  Authorities 

32 

41 

Refunds  from  Suppliers 

- 

1,655 

Other 

3 

1 

$ 

724  $ 

2,383 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  other  Child  and  Family  Services  Authorities,  which  are  related 
parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Child  and  Family  Services  Authorities 

$ 

2003 

37  $ 

2002 

27 

Accrued  Vacation  Pay 

624 

776 

Trade  Payable 

1,010 

991 

$ 

1,671  $ 

1,794 

Note  6 Bank  Indebtedness 

Any  interest  charges  are  recorded  by  the  Department  of  Finance. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases(a) 


(In  thousands) 

2003  2002 

$ 128  $ 130 


(a) 


The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 


(In  thousands) 


2004 

$ 

67 

2005 

$ 

39 

2006 

$ 

19 

2007 

$ 

3 

Note  8 Subsequent  Event  (Sn  thousands) 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,2003. 

The  Diamond  Willow  Child  and  Family  Services  Authority  will  be  part  of  the  new  Central  Alberta  Child  and  Family  Services  Authority.  The  new 
Child  and  Family  Services  Authority's  restated  budget  for  2002-2003  is  $48,195.  The  estimated  net  liabilities  of  the  new  Child  and  Family 
Services  Authority  are  $44  at  April  1 , 2003,  which  are  made  up  of  approximately  67%  of  the  Hearthstone  Child  and  Family  Services  Authority, 
100%  of  the  Diamond  Willow  Child  and  Family  Services  Authority,  approximately  13%  of  the  Ribstone  Child  and  Family  Services  Authority 
and  1 00%  of  the  Keystone  Child  and  Family  Services  Authority. 

Note  9 Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  10  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  11  Approval  Of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 


2002-2003  Children's  Services  Annual  Report 


2002-2003  Children's  Services  Annual  Report 


(in  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower'35 

$ 

7,392  $ 

6,604 

$ 

6,627 

Supplies  and  services 

18,545 

19,885 

20,952 

Grants 

3,097 

2,652 

2,635 

Inter-Authority  Services 

- 

268 

527 

Other 

- 

4 

122 

$ 

29,034  $ 

29,413 

$ 

30,863 

Less:  Recovery  from  Alberta  Health  and  Wellness 

. 

. 

(348) 

Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(59) 

$ 

29,034  $ 

29,41  3 

$ 

30,456 

(a) 


Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $37,000  (2002  -$21,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Schedule  2 Disclosure  of  Salary  and  Benefits 


Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Salary01 

Benefits  and 
Allowances® 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

17 

$ 

$ 

17 

$ 

15 

Co-Chair  of  the  Authority 

$ 

20 

$ 

$ 

20 

$ 

19 

Board  Members  (8  members)  (2002-12  members) 

$ 

43 

$ 

$ 

43 

$ 

47 

Chief  Executive  Officer® 

$ 

82 

$ 20 

$ 

102 

$ 

123 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 


(3)  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  Diamond  Willow,  Keystone  and  Hearthstone.  While  the  schedule  above  includes  the  full 
salary  of  the  transitional  CEO  for  February  and  March,  the  Authority  only  paid  for  a portion  (33%)  of  the  transitional  CEO's  salary  and  benefits. 
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Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Schedule  3 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 


The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licenses  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  schedule. 


The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(in  thousands) 


Entities  in 

the  Ministry 

Other  Entities 

2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

28,404 

$ 

29,524 

$ 

- 

$ 

- 

Recoveries  - Resident  on  Reserves 

777 

607 

- 

- 

Recoveries  - Inter-Authority  Services 

268 

527 

- 

- 

Prior  Year  Revenue  - Inter-Authority  Services 

- 

39 

- 

. 

$ 

29,449 

$ 

30,697 

$ 

- 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

67 

$ 

146 

$ 

- 

$ 

- 

Department  of  Children's  Services 

657 

663 

- 

- 

Alberta  Corporate  Service  Centre 

- 

- 

14 

- 

$ 

724 

$ 

809 

$ 

14 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

692 

$ 

686 

$ 

- 

$ 

- 

Southeast  Child  and  Family  Services  Authority 

(2) 

- 

- 

- 

Calgary  Rocky  View  Child  and  Family  Services  Authority 

1 

(3) 

- 

- 

Hearthstone  Child  and  Family  Service  Authority 

15 

(D 

- 

- 

Ribstone  Child  and  Family  Service  Authority 

2 

9 

- 

- 

West  Yellowhead  Child  and  Family  Service  Authority 

- 

3 

- 

- 

Keystone  Child  and  Family  Service  Authority 

- 

10 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Service  Authority 

(19) 

(5) 

- 

- 

Sakaigun  Asky  Child  and  Family  Service  Authority 

0) 

- 

- 

Silver  Birch  Child  and  Family  Service  Authority 

. 

1 

- 

- 

$ 

688 

$ 

700 

$ 

- 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003 

2002 

Expenses  (notional): 
Accommodation 

$ 

843 

$ 

773 

Administrative 

303 

282 

Legal  Services 

10 

6 

$ 

1,156 

$1,061 
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Schedule  4 Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses  - Incurred  by  Others 

Accommodation  Administration 
Expenses01  Costs'21  Costs'31 

Legal 

Services'41 

Valuation 

Adjustments'51 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 2,021 

$ 54 

$ 

303  $ 

. 

$ 

$ 2,378 

$ 3,557 

Child  Welfare 

17,108 

649 

- 

10 

4 

17,771 

18,054 

Services  to  Children  with  Disabilities 

3,973 

69 

- 

- 

- 

4,042 

4,073 

Child  Care 

2,936 

65 

- 

- 

- 

3,001 

3,262 

Early  Intervention 

1,696 

6 

- 

- 

- 

1,702 

1,247 

Prevention  of  Family  Violence 

820 

- 

- 

- 

- 

820 

711 

Mentoring  for  Parents 

424 

- 

- 

- 

- 

424 

- 

Fetal  Alcohol  Initiatives 

163 

- 

- 

- 

- 

163 

86 

Inter-Authority  Services 

268 

- 

- 

- 

- 

268 

527 

$ 29,409 

$ 843 

$ 

303  $ 

10 

$ 4 

$ 30,569 

$ 31,517 

1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated  by  the 
number  of  authority  employees  per  program. 

3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate  Service  Centre), 
and  paid  for  by  the  Department  of  Children's  Services. 

4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  Justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in  relation  to 
proceedings  under  the  Child  Welfare  Act. 

5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees  assigned  to  a program. 

/ 
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Auditor's  Report 


AUDITOR 

GENERAL 

Alberta 


4 GEI 

1% 


To  the  Members  of  the  East  Central  Alberta  Child  and  Family  Services  Authority  (Region  7)  and  the  Minister  of  Children's  Services 


I have  audited  the  statement  of  financial  position  of  the  Ribstone  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the  statements 
of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 


I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 


In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  resuits  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  23,  2003 
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Statement  of  Operation 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 

$ 

11,668 

$ 

11,551  $ 

11,660 

Recoveries  - Resident  on  Reserve 

204 

410 

259 

Recoveries  - Inter-Authority  Services 

110 

215 

187 

Miscellaneous  Revenue  (Note  6) 

- 

156 

203 

11,982 

12,332 

12,309 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 

124 

83 

90 

Management  and  Program  Support 

478 

1,113 

1,212 

Community  Coordination 

664 

- 

27 

Services  to  Children  and  Families: 

Child  Welfare 

5,734 

5,632 

5,902 

Services  to  Children  with  Disabilities 

2,240 

2,103 

2,449 

Child  Care 

1,263 

1,027 

1,210 

Early  Intervention 

709 

556 

405 

Prevention  of  Family  Violence 

488 

693 

643 

Mentoring  for  Parents 

143 

143 

145 

Fetal  Alcohol  Initiatives 

29 

21 

40 

Inter-Authority  Services 

110 

215 

187 

Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

- 

(14) 

43 

11,982 

11,572 

12,353 

Net  Operating  Results 

$ 

- 

$ 

760  $ 

(44) 

i j The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


i 


2002-2003  Children's  Services  Annual  Report 


2002-2003  Children's  Services  Annual  Report 


(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

1,007 

$ 

355 

Accounts  Receivable  (Note  4) 

386 

318 

$ 

1,393 

$ 

673 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

625 

$ 

665 

625 

665 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

8 

52 

Net  Operating  Results 

760 

(44) 

Net  Assets  at  End  of  Year 

768 

8 

$ 

1,393 

$ 

673 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions: 

Net  Operating  Results 
Non-Cash  Items: 

$ 

760  $ 

(44) 

Valuation  Adjustments 

(14) 

746 

43 

0) 

(Increase)  Decrease  in  Accounts  Receivable 

(68) 

319 

(Decrease)  in  Accounts  Payable  and  Accrued  Liabilities'3’ 

(26) 

(104) 

Cash  Provided  by  Operating  Transactions 

652 

214 

Cash,  Beginning  of  Year 

355 

141 

Cash,  End  of  Year 

$ 

1,007  $ 

355 

(a)  Adjusted  for  valuation  adjustment 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Note  1 Authority  and  Purpose 

The  Ribstone  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act , 
the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1 , 1 999  and  directions  provided  by  the 
Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has  assigned 
certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the  Authority  are 
assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers 
and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed 
to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  Ribstone  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 


Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

I • valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 

! appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the  provision 

for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

j • the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 

included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

I Incurred  by  Others 

j Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

| Assets 

The  carrying  value  of  cash  and  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

! Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 

! The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 

enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

J The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 

I The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 

upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department, 
j The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 

j Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $1 1,982  on  May  23,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 


j The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $386  and  $625  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
f calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
||  vary  significantly  from  that  estimated. 
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Note  3 Grant  From  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 

Initial  (original)  budget 

$ 

11,668 

Reduction  to  funding  for  the  current  year 

(117) 

Grant  for  the  year 

$ 

11,551 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 

Authorities,  and  the  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Department  of  Children's  Services  $ 

254  $ 

243 

Child  and  Family  Services  Authorities 

37 

16 

Refunds  from  Suppliers 

92 

57 

GST 

3 

2 

$ 

386  $ 

318 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 

Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Child  and  Family  Services  Authorities  $ 

15  $ 

43 

Accrued  Vacation  Pay 

244 

242 

Trade  Payable 

366 

380 

S 

625  $ 

665 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


Home  Visitation 
Previous  year  over  accrual 
Other  miscellaneous  revenue 


Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases(a) 


(In  thousands) 


2003 

2002 

$ 

- 

$ 

150 

29 

11 

127 

42 

$ 

156 

$ 

203 

(In  thousands) 


2003 

2002 

$ 

70 

$ 

50 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 

(In  thousands) 


2004 

$ 

30 

2005 

$ 

20 

2006 

$ 

18 

2007 

$ 

2 

Note  8 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Ribstone  Child  and  Family  Services  Authority  will  be  apportioned  and  added  to  the  following  new  authorities: 
East  Central  Child  and  Family  Services  Authority  - approximately  87%  of  April  1,  2003  net  assets 
Central  Child  and  Family  Services  Authority  - approximately  1 3%  of  April  1,  2003  net  assets 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


Note  9 Change  in  Authority  Regional  Boundary  (In  thousands) 


Effective  April  1,  2002,  the  Authority's  regional  boundary  was  decreased.  As  a result,  the  funding  from  the  Department  of  Children's  Services 
was  decreased  by  $96. 


This  regional  boundary  change  is  applied  prospectively  as  the  necessary  financial  data  to  restate  the  prior  year  is  not  reasonably  determinable. 


Note  10  Voluntary  Contributions 


These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  11  Comparative  Figures 


Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  12  Approval  of  Financial  Statements 


The  financial  statements  have  been  approved  by  the  Authority. 
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Schedule  1 Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


m 


(In  thousands) 

2003 

2002 

— 

Budget 

— 

Actual 

Actual 

Manpower(a) 

$ 

2,802 

$ 

2,856  $ 

2,818 

Supplies  and  services 

8,028 

6,580 

7,412 

Grants 

1,042 

1,935 

1,933 

Inter-Authority  Services 

110 

215 

187 

Other 

- 

(14) 

43 

— 

11,982 

— 

11,572 

12,393 

Less: 

Recovery  from  Alberta  Human  Resources  & Employment 

- 

- 

(40) 

$ 

11,982 

$ 

11,572  $ 

12,353 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $23,000  (2002  -$10,000)  in  achievement  bonuses  for  management  and  non-union  staff. 


I 
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Disclosure  of  Salary  and  Benefits  Schedule  2 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Salary® 

Benefits  and 

Total 

Total 

Allowances® 

Co-Chair  of  the  Authority 

$ 

23 

$ 

$ 

23 

$ 

19 

Co-Chair  of  the  Authority 

$ 

11 

$ 

$ 

11 

$ 

16 

Board  Members  (7  members) 

$ 

34 

$ 

$ 

34 

$ 

29 

Chief  Executive  Officer® 

$ 

97 

$ 12 

$ 

109 

$ 

97 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 


(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 


(3)  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied  by 
two  individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  Ribstone  Child  & Family  Services  Authority. 
The  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February  and  March. 


cUi [ck  2M  Paiv\ily  SgrVi^As  Au-^UOn^y 

Related  Party  Transactions  Schedule  3 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 

(In  thousands) 


Entities  in  the  Ministry 


Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

11,551 

$ 

11,660 

$ 

$ 

- 

Recoveries  - Resident  on  Reserves 

378 

259 

- 

- 

Recoveries  - Inter-Authority  Services 

194 

176 

- 

- 

Prior  Year  Revenue  - Inter-Authority  Services 

21 

11 

- 

- 

Prior  Year  Revenue  - Resident  on  Reserves 
Conditional  Grant-Home  Visitation  Program  - 

32 

- 

■ - 

- 

Department  of  Children  Services 

- 

150 

- 

- 

$ 

12,176 

$ 

12,256 

$ 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

282 

$ 

324 

$ 

$ 

- 

Department  of  Children's  Services 

212 

263 

- 

- 

$ 

494 

$ 

587 

$ 

$ 

- 

Receivable  from/(Payafole  to): 

Department  of  Children's  Services 

$ 

254 

$ 

243 

$ 

$ 

- 

Calgary  Rocky  View  Child  & Family  Services  Authority 

- 

1 

- 

- 

Hearthstone  Child  & Family  Services  Authority 

- 

(3) 

- 

- 

Diamond  Willow  Child  & Family  Services  Authority 

(2) 

(9) 

- 

- 

West  Yellowhead  Child  & Family  Services  Authority 

3 

1 

- 

- 

Keystone  Child  & Family  Services  Authority 

10 

3 

- 

- 

Ma'mowe  Capital  Region  Child  & Family  Services  Authority 

11 

(23) 

- 

- 

Metis  Settlements  Child  & Family  Services  Authority 

- 

3 

. 

. 

$ 

276 

$ 

216 

$ 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 

(In  thousands) 


Expenses  (notional): 
Accommodation 
Administrative 
Legal  Services 


Other  Entities 
2003 

2002 

$ 

532 

S 

421 

158 

168 

28 

38 

$ 

718 

$ 

627 
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Allocated  Costs  Schedule  4 


Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses 

Accommodation  i 
Expenses1’  Costs® 

- Incurred  by  Others 

Administration  Legal 

Costs®  Services'4’ 

Valuation 

Adjustments'5’ 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 1,196 

$ 

56 

$ 158  $ 

$ 

(D  $ 

1,409 

$ 1,543 

Child  Welfare 

5,632 

356 

28 

(10) 

6,006 

6,257 

Services  to  Children  with  Disabilities 

2,103 

80 

- 

(2) 

2,181 

2,519 

Child  Care 

1,027 

40 

- 

- 

0) 

1,066 

1,241 

Early  Intervention 

556 

- 

556 

405 

Prevention  of  Family  Violence 

693 

- 

- 

693 

643 

Mentoring  for  Parents 

143 

- 

- 

- 

143 

145 

Fetal  Alcohol  Initiatives 

21 

- 

- 

- 

21 

40 

Inter-Authority  Services 

215 

- 

- 

- 

215 

187 

$ 11,586 

$ 

532 

$ 158  $ 

28 

$ 

(14)  $ 

12,290 

$ 12,980 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA’s  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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AUDIT 

GENE] 

Alberta 


To  the  Members  of  the  Edmonton  and  Area  Child  and  Family  Services  Authority  (Region  6)  and  the  Minister  of  Children's  Services 
I have  audited  the  statement  of  financial  position  of  the  West  Yellowhead  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 


statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  23,  2003 
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(In  thousands) 


2002 


2003 


Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - Resident  on  Reserve 
Recoveries  - Inter-Authority  Services 
Miscellaneous  Revenue 

$ 

13,732  $ 

3,578 
100 

14,424  $ 

2,797 
184 
124 

14,224 

3,862 

265 

100 

17,410 

1 7,529 

18,451 

Expenses  (Schedules  1 and  4) 
Program  Support: 


Board  Governance 

143 

65 

94 

Management  and  Program  Support 

711 

673 

772 

Community  Coordination 

89 

124 

152 

Services  to  Children  and  Families: 

Child  Welfare 

1 2,048 

11,777 

12,278 

Services  to  Children  with  Disabilities 

1,506 

1,470 

1,527 

Child  Care 

1,119 

1,183 

1,383 

Early  Intervention 

731 

815 

914 

Prevention  of  Family  Violence 

334 

396 

419 

Mentoring  for  Parents 

209 

160 

60 

Fetal  Alcohol  Initiatives 

43 

130 

76 

Inter-Authority  Services 

100 

184 

265 

Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

- 

10 

40 

17,033 

16,987 

1 7,980 

Net  Operating  Results 

$ 377  $ 

542  $ 

471 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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c 

(In  thousands) 

c 

2003 

2002 

c 

Assets 

c 

Cash 

$ 

780 

$ 

74 

c 

Accounts  Receivable  (Note  4) 

958 

1,286 

c 

Advances 

1 

1 

c 

$ 

1,739 

$ 

1,361 

c 

Liabilities 

c 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

1,103 

$ 

1,267 

c 

1,103 

1,267 

c 

Net  assets  (Liabilities) 

c 

Net  Assets  (Liabilities)  at  Beginning  of  Year 

94 

(377) 

c. 

Net  Operating  Results 

542 

471 

c 

Net  Assets  at  End  of  Year 

636 

94 

c 

c 

$ 

1,739 

$ 

1,361 

c 

c 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


L 

L 

C 

L 

L 

C 

C 

C 

C 

C 

C 

C 

C 

e 

c 

c 

c 

c 

c 

c 

c 

(C 

c 

£ 

(C 


(In  thousands) 

2003  2002 


Operating  Transactions: 

Net  Operating  Results 

$ 

542  $ 

471 

Non-Cash  Items: 

Valuation  Adjustments 

10 

40 

552 

511 

Decrease  in  Accounts  Receivable 

328 

1,274 

Increase  in  Advances 

- 

0) 

Decrease  in  Accounts  Payable  and  Accrued  Liabilities'3’ 

(174) 

(1,089) 

Cash  Provided  by  Operating  Transactions 

706 

695 

Cash,  Beginning  of  Year 

74 

(621) 

Cash,  End  of  Year 

$ 

780  $ 

74 

1(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  West  Yellowhead  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services 
Authorities  Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions 
provided  by  the  Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has  assigned 
certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the  Authority  are 
assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers 
and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed 
to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  West  Yellowhead  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 


Basis  of  Financial  Reporting 
Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 

Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

!|  Directly  incurred  costs  include: 

• amortization  of  capital  assets, 


• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the  provision 
for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 


• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

; Incurred  by  Others 

j Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

I Assets 

I The  carrying  value  of  cash,  accounts  receivable  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

| Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 

1 The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 

f enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

j Liabilities 

J The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (in  thousands) 

: The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 

upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $1 7,033  on  July  1 7,  2002. 

Measurement  Uncertainty  (in  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
i another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $958  and  $1,103  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
I vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


iaSr- 


Note  3 Grant  from  the  Department  of  Children’s  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

Reduction  for  budgeted  2000/2001  accumulated  deficit  funding 

$ 

13,732 

actually  funded  in  2001/2002 

(377) 

Additional  funding  provided  for  the  current  year 

1,069 

Grant  for  the  year 

$ 

14,424 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003 

2002 

Department  of  Children's  Services 

$ 

782 

$ 

1,131 

Child  and  Family  Services  Authorities 

29 

64 

Alberta  Health  & Wellness 

- 

90 

Grant  MacEwan,  Office  of  Public  Trustee 

145 

- 

GST 

2 

1 

$ 

958 

$ 

1,286 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  other  Child  and  Family  Services  Authorities,  which  are  related 

parties.  The  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Child  and  Family  Services  Authorities 

$ 

64 

$ 

189 

Accrued  Vacation  Pay 

396 

364 

Trade  Payable 

643 

714 

$ 

1,103 

$ 

1,267 
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Note  6 Miscellaneous  Revenue 

1 Miscellaneous  revenues  includes  the  following: 


Previous  year  over  accrual 
Other  miscellaneous  revenue 


Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases(a) 


Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

$ 

116 

$ 

90 

8 

10 

$ 

124 

$ 

100 

(In  thousands) 


2003 

2002 

$ 

88 

$ 

81 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 

(In  thousands) 


2004 

$ 

44 

2005 

$ 

26 

2006 

$ 

15 

2007 

$ 

3 

Note  8 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  West  Yellowhead  Child  and  Family  Services  Authority  will  be  apportioned  and  added  to  the  following  new  authorities: 
Edmonton  and  Area  Child  and  Family  Services  Authority  - approximately  66%  of  April  1,  2003  net  assets 
North  Central  Child  and  Family  Services  Authority  - approximately  34%  of  April  1,  2003  net  assets. 


© 

Wfts {,  YMlowUftfldl  cUiU  aM  Au-^UOiri^Y 

Notes  to  the  Financial  Statements 

For  the  year  ended  March  31 , 2003 


Note  9 Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  10  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  1 1 Approval  of  Financial  Statements 


The  financial  statements  have  been  approved  by  the  Authority. 
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Schedule  1 Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower00 

$ 

4,406  $ 

4,151 

$ 

4,078 

Supplies  and  services 

11,233 

11,654 

12,419 

Grants 

1,294 

1,264 

1,362 

Inter-Authority  Services 

100 

184 

265 

Other 

- 

10 

40 

$ 

17,033  $ 

1 7,263 

$ 

18,164 

Less: 

Recovery  from  Alberta  Health  & Wellness 

- 

(276) 

(90) 

Recovery  from  Alberta  Human  Resources  & Employment 

- 

- 

(94) 

$ 

17,033  $ 

16,987 

$ 

17,980 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $25,000  (2002  -$9,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Disclosure  of  Salary  and  Benefits  Schedule  2 


For  the  year  ended  March  31,  2003 

(In  thousands) 

2003 

2002 

Salary'15 

Benefits  and 

Total 

Total 

Allowances'25 

Co-Chair  of  the  Authority 

$ 

15 

$ 

$ 

15 

$ 

21 

Co-Chair  of  the  Authority 

$ 

15 

$ 

$ 

15 

$ 

21 

Board  Members  (4  members) 

$ 

26 

$ 

$ 

26 

$ 

29 

Chief  Executive  Officer'35 

$ 

89 

$ 15 

$ 

104 

$ 

105 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  The  position  of  CEO  was  occupied  by  three  individuals.  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Service  Authorities  effective  April  1,  2003, 
the  Chief  Executive  Officer's  position  was  occupied  by  two  individuals  during  the  course  of  the  year.  As  of  January  23,  2003  a transitional  CEO  was  appointed 
to  serve  West  Yellowhead  Child  8c  Family  Services,  who  in  turn  appointed  an  assistant  transitional  CEO.  The  schedule  above  includes  the  full  salary  of  the 
assistant  transitional  CEO  and  50%  of  the  transitional  CEO's  salary  and  benefits  for  February  and  March. 
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Schedule  3 

Related  Party  Transactions 

For  the  year  ended  March  31,  2003 

1 Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
j the  Board  of  the  Authority 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
! amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

!|  The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between  the 
lj  related  parties: 


! 


I 


II 

! 

I 


(In  thousands) 


Entities  in  the  Ministry 

Other  Entities 

2003  2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

1 4,424 

$ 

14,224 

$ 

$ 

- 

Recoveries  - Resident  on  Reserves 

2,797 

3,862 

- 

- 

Recoveries  - Inter-Authority  Services 

177 

240 

- 

- 

Prior  Year  Revenue  - Inter-Authority  Services 

7 

25 

- 

- 

$ 

1 7,405 

$ 

18,351 

$ 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

667 

$ 

1,245 

$ 

$ 

- 

Department  of  Children's  Services 

316 

395 

- 

- 

$ 

983 

$ 

1,640 

$ 

$ 

- 

Receivable  from/(Payab!e  to): 

Department  of  Children's  Services 

$ 

782 

$ 

1,131 

$ 

$ 

- 

Rocky  View  Child  and  Family  Services  Authority 

4 

0) 

- 

- 

Diamond  Willow  Child  and  Family  Services  Authority 

- 

(3) 

- 

- 

Ribstone  Child  and  Family  Services  Authority 
Ma'mowe  Capital  Region  Child  and  Family 

(3) 

- 

- 

- 

Services  Authority 

(45) 

(175) 

- 

- 

Sakaw-Askiy  Child  and  Family  Services  Authority 

23 

55 

- 

- 

Sakaigun  Asky  Child  and  Family  Services  Authority 

(10) 

2 

- 

- 

Child  and  Family  Services  Authority  Region  1 3 

(2) 

(2) 

- 

- 

Region  14  Child  and  Family  Services  Authority 

0) 

- 

- 

- 

Awasak  Child  and  Family  Services  Authority 

0) 

0) 

- 

- 

Silver  Birch  Child  and  Family  Services  Authority 

- 

- 

- 

- 

Alberta  Health  & Wellness 

- 

- 

- 

90 

$ 

747 

$ 

1,006 

$ 

$ 

90 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 
Other  Entities 


2003  2002 


Expenses  (notional): 

Accommodation 

$ 

516 

$ 

434 

Administrative 

175 

162 

Legal  Services 

58 

172 

$ 

749 

$ 

768 
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Allocated  Costs  Schedule  4 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003  2002 


Expenses  - Incurred  by  Others  Valuation 

Adjustments'5’ 


Program 

Expenses0 

Accommodation 
’ Costs2’ 

Administration 

Costs'3’ 

Legal 

Services'4’ 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 862 

$ 

28 

$ 

175  $ 

. 

$ 

1 

$ 1,066 

$ 1,215 

Child  Welfare 

11,777 

433 

- 

58 

8 

12,276 

1 2,845 

Services  to  Children  with  Disabilities 

1,470 

35 

- 

- 

1 

1,506 

1,554 

Child  Care 

1,183 

16 

- 

- 

1,199 

1,394 

Early  Intervention 

815 

4 

- 

- 

819 

920 

Prevention  of  Family  Violence 

396 

- 

- 

396 

419 

Mentoring  for  Parents 

160 

- 

- 

160 

60 

Fetal  Alcohol  Initiatives 

130 

- 

- 

130 

76 

Inter-Authority  Services 

184 

- 

- 

184 

265 

$ 16,977 

$ 

516 

$ 

175  $ 

58 

$ 

10 

$ 1 7,736 

$ 18,748 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  Justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 


d GEf 

L 


:ORi 
RAL  " 


To  the  Members  of  the  Central  Alberta  Child  and  Family  Services  Authority  (Region  4)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Keystone  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the  statements 
of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  23,  2003 


FCA 

Auditor  General 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 
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(In  thousands) 

I 

2003 

2002 

I 

Budget 

Actual 

Actual 

. Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 

$ 9,728 

$ 

9,253  $ 

9,666 

: Recoveries  - Resident  on  Reserve 

3,400 

2,954 

3,587 

Recoveries  - Inter-Authority  Services 

10 

7 

8 

■ Miscellaneous  Revenue  (Note  7) 

- 

71 

16 

II 

13,138 

12,285 

13,277 

1 Expenses  (Schedules  1 and  4) 

!!  Program  Support: 

Board  Governance 

160 

99 

98 

Management  and  Program  Support 

565 

510 

618 

•l  Community  Coordination 

139 

143 

188 

1 Services  to  Children  and  Families: 

1 Child  Welfare 

9,010 

9,531 

9,078 

Services  to  Children  with  Disabilities 

1,045 

1,046 

1,226 

j Child  Care 

717 

642 

732 

' Early  Intervention 

717 

570 

561 

1 Prevention  of  Family  Violence 

128 

146 

137 

1 Mentoring  for  Parents 

124 

77 

- 

1 Fetal  Alcohol  Initiatives 

25 

102 

35 

Inter-Authority  Services 

10 

7 

8 

j Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

- 

25 

50 

1 2,640 

12,898 

12,731 

Net  Operating  Results 

$ 498 

$ 

(61 3)  $ 

546 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 

A 
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(In  thousands) 


200B 

2002 

Assets 

Accounts  Receivable  (Note  4) 

$ 

654 

$ 

904 

Liabilities 

Bank  Indebtedness  (Note  5) 

Accounts  Payable  and  Accrued  Liabilities  (Note  6) 

$ 

382 

837 

$ 

149 

707 

1,219 

856 

Net  Assets  (Liabilities) 

Net  Assets  (Liabilities)  at  Beginning  of  Year 
Net  Operating  Results 

48 

(613) 

(498) 

546 

Net  Assets  (Liabilities)  at  End  of  Year 

(565) 

48 

$ 

654 

$ 

904 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions: 

Net  Operating  Results 

$ 

(61 3)  $ 

546 

Non-Cash  Items: 

Valuation  Adjustments 

25 

50 

(588) 

596 

Decrease  (Increase)  in  Accounts  Receivable 

250 

(210) 

Decrease  in  Advances 

- 

1 

Increase  (Decrease)  in  Accounts  Payable  and  Accrued  Liabilities^ 

105 

(568) 

Cash  Used  by  Operating  Transactions 

(233) 

(181) 

Cash/(Bank  Indebtedness),  Beginning  of  Year 

(149) 

32 

Bank  Indebtedness  End  of  Year 

$ 

(382)  $ 

(149) 

(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Keystone  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act, 
the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions  provided  by  the 
Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has  assigned 
certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the  Authority  are 
assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers 
and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed 
to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  Keystone  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 


Basis  of  Financial  Reporting 


Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


; 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

L Directly  incurred  costs  include: 

' • amortization  of  capital  assets, 


• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the  provision 
for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 


Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 


Assets 

The  carrying  value  of  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $12,640  on  May  21,  2002. 

Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $654  and  $837  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

$ 

9,728 

Reduction  for  budgeted  2000/2001  accumulated  deficit  funding 
actually  funded  in  2001/2002 

(498) 

Additional  funding  provided  for  the  current  year 

23 

Grant  for  the  year 

$ 

9,253 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  the  remaining  transactions  are  with 
external  parties. 


(In  thousands) 


2003  2002 


Department  of  Children's  Services 

$ 

653  $ 

878 

Refunds  from  Suppliers 

- 

25 

Other 

1 

1 

$ 

654  $ 

904 

Note  5 Bank  Indebtedness 

Any  interest  charges  are  recorded  by  the  Department  of  Finance. 


Note  6 Accounts  Payable  and  Accrued  Liabilities 


The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions 


with  other  Child  and  Family  Services  Authorities,  which  are  related 


parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003  2002 


Child  and  Family  Services  Authorities 

$ 

49  $ 

43 

Accrued  Vacation  Pay 

317 

284 

Trade  Payable 

471 

380 

$ 

837  $ 

707 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  7 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


Program  Recovery 
Previous  year  over  accrual 


(In  thousands) 


2003 

2002 

$ 

7 

$ 

16 

64 

- 

$ 

71 

$ 

16 

Note  8 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases00 


(In  thousands) 


2003 

2002 

$ 

73 

$ 

85 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2006.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 


(In  thousands) 


2004  $ 

2005  $ 

2006  $ 


50 

22 

1 


! Note  9 Subsequent  Event  (In  thousands) 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Keystone  Child  and  Family  Services  Authority  will  be  part  of  the  new  Central  Alberta  Child  and  Family  Services  Authority.  The  new  Child 
and  Family  Services  Authority's  restated  budget  for  2002-2003  is  $48,195.  The  estimated  net  liabilities  of  the  new  Child  and  Family  Services 
Authority  are  $44  at  April  1,  2003,  which  are  made  up  of  approximately  67%  of  the  Hearthstone  Child  and  Family  Services  Authority,  100% 
of  the  Diamond  Willow  Child  and  Family  Services  Authority,  approximately  1 3%  of  the  Ribstone  Child  and  Family  Services  Authority  and  1 00% 
of  the  Keystone  Child  and  Family  Services  Authority. 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


m 


Note  10  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  1 1 Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  12  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

Manpower® 

$ 

3,824 

$ 

3,645 

$ 

3,508 

Supplies  and  services 

7,914 

8,447 

8,615 

Grants 

902 

774 

576 

Inter-Authority  Services 

- 

7 

8 

Other 

- 

25 

50 

$ 

12,640 

$ 

12,898 

$ 

12,757 

Less:  Recovery  from  Alberta  Human  Resources  & Employment 

_ 

_ 

(26) 

$ 

12,640 

$ 

12,898 

$ 

12,731 

(a) 


Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $21,000  (2002  -$15,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Schedule  2 


Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003  2002 


Salary(1) 

Benefits  and 

Total 

Total 

Allowances® 

Co-Chair  of  the  Authority 

$ 

21 

$ 

- 

$ 

21 

$ 

19 

Co-Chair  of  the  Authority 

$ 

20 

$ 

- 

$ 

20 

$ 

8 

Board  Members  (5  members) 

$ 

40 

$ 

- 

$ 

40 

$ 

42 

Chief  Executive  Officer® 

$ 

105 

$ 

5 

$ 

110 

$ 

99 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 

pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied 

by  two  individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  this  authority  and  Hearthstone  and 
Diamond  Willow  authorities,  while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February  and  March,  the  Authority  only  paid  for  a 
portion  (33%)  of  the  transitional  CEO's  salary  and  benefits. 
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Schedule  3 Related  Party  Transactions 


Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 


The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulations  for  permits,  licences  and  other  charges.  These 
amounts  are  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 


The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry 

Other  Entities 

2003 

2002 

2003  2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

9,253 

$ 

9,640 

$ 

$ 

- 

Recoveries  - Resident  on  Reserves 

2,954 

3,587 

- 

- 

Recoveries  - Inter-Authority  Services 

7 

8 

- 

- 

Alberta  Human  Resources  and  Employment 

- 

- 

- 

26 

$ 

12,214 

$ 

13,235 

$ 

$ 

26 

Expenses: 

Inter-Authority  Services  Received 

$ 

394 

$ 

496 

$ 

$ 

- 

Department  of  Children's  Services 

256 

400 

- 

- 

$ 

650 

$ 

896 

$ 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

654 

$ 

878 

$ 

$ 

- 

Diamond  Willow  Child  and  Family  Services  Authority 

- 

(10) 

- 

Ribstone  Child  and  Family  Services  Authority 

(10) 

(3) 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

(39) 

(30) 

- 

- 

$ 

605 

$ 

835 

$ 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these 

related  party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service 

provider  to  produce  the  service.  These  amounts  are  not 

recorded  in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003 

2002 

Expenses  (notional): 

Accommodation 

$ 

316 

$ 

282 

Administrative 

242 

230 

Legal  Services 

12 

4 

$ 

570 

$ 

516 
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Allocated  Costs  Schedule  4 


Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses 

Accommodation  i 
Expenses01  Costs'21 

- Incurred  by  Others 

Administration  Legal 

Costs'31  Services'41 

Valuation 

Adjustments'51 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 752 

$ 

25 

$ 242  $ 

. 

$ 2 

$ 1,021 

$ 1,154 

Child  Welfare 

9,531 

248 

- 

12 

20 

9,811 

9,330 

Services  to  Children  with  Disabilities 

1,046 

18 

1 

1,065 

1,252 

Child  Care 

642 

18 

1 

661 

752 

Early  Intervention 

570 

7 

- 

1 

578 

581 

Prevention  of  Family  Violence 

146 

- 

- 

- 

146 

137 

Mentoring  for  Parents 

77 

- 

- 

- 

- 

77 

- 

Fetal  Alcohol  Initiatives 

102 

- 

- 

- 

- 

102 

35 

Inter-Authority  Services 

7 

- 

- 

- 

- 

7 

8 

$ 12,873 

$ 

316 

$ 242  $ 

12 

$ 25 

$ 1 3,468 

$ 1 3,249 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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To  the  Members  of  the  Edmonton  and  Area  Child  and  Family  Services  Authority  (Region  6)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Ma'mowe  Capital  Region  Child  and  Family  Services  Authority  as  at  March  31,  2003 
and  the  statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility 
of  the  Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  1 6,  2003 


Auditor  General 
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Statement  of  Operations 

For  the  year  ended  March  31 , 2003 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 

$ 

183,358 

$ 

182,468  $ 

181,848 

Recoveries  - Resident  on  Reserve 

2,872 

3,423 

3,072 

Recoveries  - Inter-Authority  Services 

2,708 

1,924 

2,526 

Miscellaneous  Revenue  (Note  7) 

1,601 

2,375 

4,504 

190,539 

190,190 

191,950 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 

150 

96 

136 

Management  and  Program  Support 

4,589 

2,615 

4,116 

Community  Coordination 

2,117 

3,233 

3,521 

Services  to  Children  and  Families: 

Child  Welfare 

124,370 

128,529 

126,716 

Services  to  Children  with  Disabilities 

1 7,609 

16,969 

17,197 

Child  Care 

24,776 

22,359 

23,874 

Early  Intervention 

8,102 

8,213 

6,132 

Prevention  of  Family  Violence 

2,705 

3,045 

2,870 

Mentoring  for  Parents 

1,725 

1,798 

1,237 

Fetal  Alcohol  Initiatives 

352 

496 

339 

Inter-Authority  Services 

2,708 

1,924 

2,526 

Valuation  Adjustment: 

Vacation  Pay  (Note  2) 

- 

338 

552 

189,203 

189,615 

189,216 

Net  Operating  Results 

$ 

1,336 

$ 

575  $ 

2,734 

■fcBH 
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Statement  of  Financial  Position 

As  at  March  31,  2003 


(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

8,371 

$ 

5,593 

Accounts  Receivable  (Note  4) 

5,347 

6,475 

Advances 

6 

5 

Capital  Assets  (Note  5) 

43 

57 

$ 

13,767 

$ 

12,130 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  6) 

$ 

11,794 

$ 

10,732 

Net  Assets  (Liabilities) 

Net  Assets  (Liabilities)  at  Beginning  of  Year 

1,398 

0,336) 

Net  Operating  Results 

575 

2,734 

Net  Assets  at  End  of  Year 

1,973 

1,398 

$ 

13,767 

$ 

12,130 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Operating  Transactions: 

Net  Operating  Results 

$ 

575  $ 

2,734 

Non-Cash  Items: 

Amortization  of  Capital  Assets 

14 

7 

Vacation  Pay 

338 

552 

927 

3,293 

Decrease  in  Accounts  Receivable 

1,128 

1,542 

Increase  in  Advances 

0) 

(5) 

Increase  (Decrease)  in  Accounts  Payable  and  Accrued  Liabilities00 

724 

(1,091) 

Cash  Provided  by  Operating  Transactions 

2,778 

3,739 

Investing  Transactions: 

Cash  Used  for  the  Purchases  of  Capital  Assets 

- 

(64) 

Cash  Provided 

2,778 

3,675 

Cash,  Beginning  of  Year 

5,593 

1,918 

Cash,  End  of  Year 

$ 

8,371  $ 

5,593 

(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 
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For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 


The  Ma'mowe  Capital  Region  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services 
Authorities  Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions 
provided  by  the  Minister  of  Children's  Services. 


The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 
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Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister 
has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  polices.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting  literature, 
and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 


Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  (Note  9)  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


j Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

f i Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

jj  • valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

| • the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 

included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

j Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

j The  carrying  value  of  cash,  accounts  receivable,  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

| Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 

The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
I enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 


Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 

! The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $189,203  on  April  24,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $5,347  and  $1 1,794  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  are  based  on  estimates,  calculated  using  a linear 
analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could  vary  significantly  from 
that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31 , 2003 
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Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


Initial  (original)  budget 

Reduction  for  budgeted  2000/2001  accumulated  deficit  funding  actually  funded  in  2001  /2002 
Additional  funding  for  the  current  year 
Grant  for  the  year 


(In  thousands) 


$ 

183,358 

0,336) 

446 

$ 

182,468 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003  2002 


Department  of  Children's  Services 

$ 

4,575  $ 

4,343 

Child  and  Family  Services  Authorities 

482 

470 

Student  Health  Initiative 

147 

813 

Alberta  Human  Resources  and  Employment 

79 

57 

Other 

64 

75 

Refunds  from  Suppliers 

- 

717 

$ 

5,347  $ 

6,475 

Note  5 Capital  Assets 

(In  thousands) 

2003 

2002 

Estimated 
Useful  Life 

Cost  Accumulated 

Amortization 

Net  Book 
Value 

Net  Book 
Value 

Equipment 

5 $ 

64  $ 21 

$ 43 

$ 57 

,f 
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11  Notes  to  the  Financial  Statements 

* For  the  year  ended  March  31,  2003 

>1; 


| Note  6 Accounts  Payable  and  Accrued  Liabilities 

J!  The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
| Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


Trade  Payable 

$ 

(In  thousands) 

2003 

7,223  $ 

2002 

6,459 

Accrued  Vacation  Pay 

4,532 

4,215 

Child  and  Family  Services  Authorities 

31 

58 

Alberta  Justice 

6 

- 

Alberta  Agriculture 

2 

- 

$ 

11,794  $ 

10,732 

Note  7 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


2003  2002 


Recoveries  of  costs  incurred  under  an  agreement  (see  Note  9) 

$ 

1,953 

$ 

1,693 

Other  miscellaneous  revenue 

264 

1,047 

Previous  year  over  accrual 

150 

200 

Donations 

8 

64 

Home  Visitation  Grant 

- 

1,500 

$ 

2,375 

$ 

4,504 

Note  8 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases'3’ 


(In  thousands) 


2003 

2002 

$ 

21 

$ 

17 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2006.  The  aggregate  amounts  payable  for  the  unexpired  terms 
of  these  leases  are  as  follows: 


(In  thousands) 

2004  $ 7 

2005  $ 7 

2006  $ 7 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  9 Third  Party  Agreements  (In  thousands) 

The  Student  Health  Initiative  is  an  initiative  of  Alberta  Learning,  Alberta  Health  and  Wellness  and  the  Authority  to  deliver  integrated  health  and 
related  support  services  for  children  with  special  health  needs  registered  in  school  programs.  The  initiative  commenced  June  2000.  All  costs 
incurred  under  this  agreement  are  covered  by  reimbursement  from  Edmonton  Catholic  Schools  and  Elk  Island  Public  Schools. 

The  revenues  and  expenses  of  $1 ,51 4 (2002  - $1 ,534)  and  the  resulting  accounts  receivable  of  $1 47  (2002  - $81 3)  are  included  in  the  financial  statements. 

A shared  service  agreement  between  the  Authority  and  Alberta  Human  Resources  and  Employment  assigns  7 full  time  positions  to  the 
Edmonton  Crisis  Unit.  The  agreement  stipulates  that  Alberta  Human  Resources  and  Employment  will  reimburse  the  Authority  for  all  salary  and 
benefits  costs  associated  with  these  7 positions. 

The  revenues  and  expenses  of  $439  (2002  - $159)  and  the  resulting  accounts  receivable  of  $79  (2002  - $57)  are  included  in  the  financial  statements. 


Note  10  Contingencies  (in  thousands) 

At  March  31,  2003,  the  Authority  is  involved  in  seven  claims  either  directly  as  a named  defendant  or  peripherally  as  the  Authority  with  management 
responsibility  when  the  incident  giving  rise  to  the  claim  occurred  (2002 -five  legal  claims).  Six  of  these  claims  have  specified  amounts  totaling  $1 35,975 
and  the  remaining  one  has  not  specified  any  amount  (2002  - five  claims  with  a specified  amount  of  $1 3,475  and  two  with  no  specified  amount). 

Included  in  the  total  legal  claims  are  three  claims  amounting  to  $125,300  in  which  the  Authority  has  been  jointly  named  with  other  entities. 
Five  claims  amounting  to  $1  33,275  are  covered  by  the  Alberta  Risk  Management  and  Insurance  Fund. 

The  resulting  loss,  if  any,  from  these  claims  cannot  be  determined. 


Note  11  Subsequent  Event  (In  thousands) 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Authority  will  be  part  of  the  new  Edmonton  and  Area  Child  and  Family  Services  Authority.  The  new  Authority's  restated  budget  for  2002- 
2003  is  $21 1,390.  The  estimated  net  assets  of  the  new  Authority  are  $3,276  at  April  1,  2003,  which  are  made  up  of  100%  of  the  Ma'mdwe 
Child  and  Family  Services  Authority,  approximately  34%  of  the  Sakaw-Askiy  Child  and  Family  Services  Authority,  approximately  24%  of  the 
Sakaigun  Asky  Child  and  Family  Services  Authority  and  approximately  66%  of  the  West  Yellowhead  Child  and  Family  Services  Authority. 


Note  12  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  13  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  14  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Schedule  1 Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

Manpower00 

$ 46,835 

$ 43,650 

$ 42,637 

Supplies  and  services 

118,325 

123,169 

123,179 

Grants 

21,335 

20,520 

21,173 

Amortization  of  Capital  Assets 

- 

14 

7 

Inter-Authority  Services 

2,708 

1,924 

2,526 

Other 

- 

338 

552 

189,203 

189,615 

190,074 

Less:  Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(858) 

$189,203 

$189,615 

$189,216 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $130,000  (2002  - $76,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Disclosure  of  Salary  and  Benefits  Schedule  2 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003  2002 


Salary'11 

Benefits  and 

Total 

Total 

Allowances'21 

Co-Chair  of  the  Authority 

$ 

11 

$ 

$ 

11 

$ 

9 

Co-Chair  of  the  Authority 

$ 

7 

$ 

$ 

7 

$ 

16 

Board  Members  (12  members) 

$ 

63 

$ 

$ 

63 

$ 

71 

Chief  Executive  Officer'31 

$ 

155 

$ 

6 $ 

161 

$ 

164 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 

pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  1 8 to  1 0 Child  and  Family  Services  Authorities  effective  April  1 , 2003,  the  Chief  Executive  Officer  was  shared  by  three 

authorities  during  the  course  of  the  year.  From  April  1,  2002  to  January  22,  2003,  this  individual's  services  were  shared  with  Sakaw-Askiy  Child  and  Family 
Services  Authority.  As  of  January  23,  2003,  this  individual  was  appointed  as  transitional  CEO  to  serve  the  Authority  and  West  Yellowhead  Child  and  Family 
Services  Authority.  While  the  schedule  above  includes  the  full  salary  and  benefits  of  the  transitional  CEO  for  the  year,  the  Authority  only  paid  a 60%  portion 
from  April  2002  to  January  2003  and  50%  from  February  to  March  2003. 
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1 Schedule  3 

Related  Party  Transactions 

ii 
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For  the  year  ended  March  31,  2003 

Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and  the  Board  of  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These  amounts  were  incurred 
in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between  the  related  parties: 

(In  thousands) 


Entities  in  the  Ministry Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

1 82,468 

$ 

181,848 

$ 

- 

$ 

Recoveries  - Resident  on  Reserves 

3,261 

3,072 

- 

Recoveries  - Inter-Authority  Services 

1,924 

2,526 

- 

Recoveries  - Crisis  Unit 

- 

873 

- 

Prior  Year  Revenue  - Inter-Authority  Services 

- 

14 

- 

Prior  Year  Revenue  - Resident  on  Reserves 

162 

- 

- 

Conditional  Grant  - Home  Visitation  Program 

- Department  of  Children's  Services 

- 

1,500 

- 

Miscellaneous  Revenue: 

Alberta  Human  Resources  and  Employment 

- 

439 

159 

Persons  with  Developmental  Disabilities 

- 

102 

53 

$ 

187,815 

$ 

189,833 

$ 

541 

$ 

212 

Expenses: 

Inter-Authority  Services  Received 

$ 

199 

$ 

229 

$ 

- 

$ 

Alberta  Corporate  Service  Centre 

- 

66 

Department  of  Children's  Services 

2,287 

3,532 

- 

- 

$ 

2,486 

$ 

3,761 

$ 

66 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

4,575 

$ 

4,343 

$ 

- 

$ 

- 

Calgary  Rocky  View  Child  and  Family  Services  Authority 

19 

12 

- 

Diamond  Willow  Child  and  Family  Services  Authority 

19 

5 

- 

Ribstone  Child  and  Family  Services  Authority 

(11) 

23 

- 

West  Yellowhead  Child  and  Family  Services  Authority 

45 

175 

Keystone  Child  and  Family  Services  Authority 

39 

30 

- 

Sakaw-Askiy  Child  and  Family  Services  Authority 

193 

85 

Sakaigun  Asky  Child  and  Family  Services  Authority 

101 

68 

Child  and  Family  Services  Authority  Region  1 3 

- 

(9) 

Region  14  Child  and  Family  Services  Authority 

2 

- 

- 

- 

Neegan  Awas'sak  Child  and  Family  Services  Authority 

18 

2 

- 

- 

Awasak  Child  and  Family  Services  Authority 

25 

20 

- 

- 

Silver  Birch  Child  and  Family  Services  Authority 

- 

1 

- 

- 

Alberta  Human  Resources  and  Employment 

- 

- 

79 

57 

Persons  with  Developmental  Disabilities 

- 

- 

- 

15 

Alberta  Agriculture 

- 

- 

(2) 

- 

Alberta  Justice 

- 

- 

(5) 

$ 

5,025 

$ 

4,755 

$ 

72 

$ 

72 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related  party  transactions 
are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded  in  the  financial  statements  but  are 
disclosed  on  Schedule  4. 


(In  thousands) 
Other  Entities 


2003  2002 


Expenses  (notional): 

Accommodation 

$ 

5,166 

$ 

4,697 

Administrative 

489 

478 

Legal  Services 

1,490 

1,472 

$ 

7,145 

$ 

6,647 
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Allocated  Costs 

For  the  year  ended  March  31,  2003 

Schedule  4 

(In  thousands) 


Program 

2003 

2002 

Expenses 

Accommodation  / 
Expenses'1’  Costs'2’ 

- Incurred  by  Others 

Administration  Legal 

Costs'3’  Services'4’ 

Valuation 

Adjustments'5’ 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 5,944 

$ 

296 

$ 489  $ 

. 

$ 

19 

$ 6,748 

$ 8,843 

Child  Welfare 

128,529 

4,175 

1,490 

274 

1 34,468 

132,164 

Services  to  Children  with  Disabilities 

16,969 

355 

- 

23 

17,347 

1 7,575 

Child  Care 

22,359 

296 

- 

19 

22,674 

24,139 

Early  Intervention 

8,213 

29 

- 

2 

8,244 

6,158 

Prevention  of  Family  Violence 

3,045 

15 

- 

1 

3,061 

2,882 

Mentoring  for  Parents 

1,798 

- 

- 

- 

1,798 

1,237 

Fetal  Alcohol  Initiatives 

496 

- 

- 

- 

496 

339 

Inter-Authority  Services 

1,924 

- 

- 

- 

1,924 

2,526 

$ 189,277 

$ 

5,166 

$ 489  $ 

1,490 

$ 

338 

$ 196,760 

$ 195,863 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 


To  the  Members  of  the  North  Central  Alberta  Child  and  Family  Services  Authority  (Region  7)  and  the  Minister  of  Children's  Services 


I have  audited  the  statement  of  financial  position  of  the  Sakaw-Askiy  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 


I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 


In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  23,  2003 
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Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - Resident  on  Reserve 
Recoveries  - Inter-Authority  Services 
Miscellaneous  Revenue  (Note  7) 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 
Management  and  Program  Support 
Community  Coordination 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

Net  Operating  Results 

I The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 

|l 


Statement  of  Operations 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003 

2002 

Budget  Actual 

Actual 

$ 18,719 

$ 

1 9,662 

$ 

18,954 

267 

383 

314 

66 

15 

63 

- 

407 

49 

19,052 

20,467 

19,380 

121 

73 

102 

733 

598 

809 

- 

25 

4 

12,526 

13,326 

12,368 

1,750 

2,199 

2,372 

1,378 

1,191 

1,343 

1,099 

1,077 

776 

201 

205 

217 

158 

250 

- 

32 

32 

63 

66 

15 

63 

. 

61 

1 

1 8,064 

19,052 

18,118 

$ 988 

$ 

1,415 

$ 

1,262 
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Statement  of  Financial  Position 

As  at  March  31,  2003 


(In  thousands) 


Assets 

Cash 

Accounts  Receivable  (Note  4) 
Advances 

Capital  Assets  (Note  5) 


Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  6) 


Net  Assets  (Liabilities) 

Net  Assets  (Liabilities)  at  Beginning  of  Year 
Net  Operating  Results 
Net  Assets  at  End  of  Year 


2003 

2002 

$ 

2,716 

$ 

1,168 

506 

542 

- 

1 

36 

- 

$ 

3,258 

$ 

1,711 

$ 

1,569 

$ 

1,437 

274 

(988) 

1,415 

1,262 

1,689 

274 

$ 

3,258 

$ 

1,711 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


Operating  Transactions: 

Net  Operating  Results 
Non-Cash  Items: 

Vacation  Pay 


Decrease  in  Accounts  Receivable 
Decrease  in  Advances 

Increase  (Decrease)  in  Accounts  Payable  and  Accrued  Liabilities00 
Cash  Provided  by  Operating  Transactions 

Investing  Transactions: 

Cash  Used  for  the  Purchase  of  Capital  Assets 


Cash  Provided 
| Cash,  Beginning  of  Year 
| Cash,  End  of  Year 


(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


(In  thousands) 

2003 

2002 

$ 

1,415  $ 

1,262 

61 

1 

1,476 

1,263 

36 

705 

1 

- 

71 

0,234) 

1,584 

734 

(36) 

. 

1,548 

734 

1,168 

434 

$ 

2,716  $ 

1,168 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Sakaw-Askiy  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities 
Act , the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1 , 1 999  and  directions  provided  by 
the  Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has  assigned 
certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the  Authority  are 
assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers 
and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed 
to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  polices.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting  literature, 
and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Sakaw-Askiy  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 


Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

J!  Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

ij  • valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the  provision 
for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

I Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash,  accounts  receivable,  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
| enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 

upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 

| The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 

j Legislative  Assembly  on  May  1 4,  2002.  The  Authority  approved  the  budget  of  $1 8,064  on  May  1 0,  2002. 

| 

I Measurement  Uncertainty  (In  thousands) 

1 Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

j The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $506  and  $1,569  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  are  based  on  estimates,  calculated  using  a linear 
analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could  vary  significantly  from 
i that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

Reduction  for  budgeted  2000/2001  accumulated  deficit  funding  actually  funded  in  2001/2002 
Additional  funding  provided  for  the  current  year 
Grant  for  the  year 


$ 

18,719 

(988) 

1,931 

$ 

19,662 

Note  4 Accounts  Receivable 


The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003 

2002 

Department  of  Children's  Services 

$ 

490 

$ 

447 

Child  and  Family  Services  Authorities 

1 

56 

Alberta  Human  Resources  and  Employment 

13 

- 

Refunds  from  Suppliers 

- 

38 

Other 

2 

1 

$ 

506 

$ 

542 

Note  5 Capital  Assets 

(In  thousands) 

2003 

2002 

Estimated 

Cost  Accumulated 

Net  Book 

Net  Book 

Useful  Life 

Amortization 

Value 

Value 

Equipment 

5 $ 

36  $ $ 

36 

$ 

- 
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Note  6 Accounts  Payable  and  Accrued  Liabilities 

Jj  The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
I Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Child  and  Family  Services  Authorities 
Accrued  Vacation  Pay 
Trade  Payable 


2003 

2002 

$ 

234 

$ 

189 

362 

284 

973 

964 

$ 

1,569 

$ 

1,437 

Note  7 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


200B 


2002 


Previous  year  over  accrual 


407 


Note  8 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 


2003 


2002 


Long-term  leases(a) 


(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2006.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  $46  as  follows: 


(In  thousands) 


2004  $ 

2005  $ 

2006  $ 


Note  9 Subsequent  Event 

< 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Sakaw-Askiy  Child  and  Family  Services  Authority  will  be  apportioned  and  added  to  the  following  new  authorities: 


Edmonton  and  Area  Child  and  Family  Services  Authority  - approximately  34%  of  April  1,  2003  net  assets  North  Central  Child  and  Family 
Services  Authority  - approximately  66%  of  April  1 , 2003  net  assets. 


j— 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  10  Change  in  Authority  Regional  Boundary  (In  thousands) 

Effective  April  1,  2002,  the  Authority's  regional  boundary  was  increased.  As  a result,  the  funding  from  the  Department  of  Children's  Services 
was  increased  by  $1,883.  This  regional  boundary  change  was  applied  prospectively  as  the  necessary  financial  data  to  restate  the  prior  year  is 
not  reasonably  determinable. 


Note  11  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  12  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  13  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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(In  thousands) 


2003  2002 


Salary1' 

Benefits  and 
Allowances'2) 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

12 

$ 

S 

12 

$ 

29 

Co-Chair  of  the  Authority 

$ 

13 

$ 

- 

$ 

13 

$ 

16 

Board  Members  (6  members) 

$ 

35 

$ 

- 

$ 

35 

$ 

65 

Chief  Executive  Officer  (3) 

$ 

145 

$ 

10 

$ 

155 

$ 

131 

(1 ) For  the  Chief  Executive  Officer  (CEO),  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  the  Authority  sharing  a CEO  and  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief 
Executive  Officer's  position  was  occupied  by  two  individuals  during  the  course  of  the  year. 

While  the  schedule  above  includes  the  full  salary  of  the  former  CEO  and  transitional  CEO,  the  Authority  only  paid  for  a portion  of  their  respective  salaries  and  benefits. 

For  the  period  of  April  2002  to  january  2003,  the  former  CEO's  salary  and  benefits  were  prorated  40%  to  Sakaw-Askiy  Child  and  Family  Services  Authority 
and  60%  to  Ma'mowe  Capital  Region  Child  and  Family  Services  Authority. 

As  of  January  23,  2003,  a transitional  CEO  was  appointed  to  serve  Sakaw-Askiy,  Sakaigun  Asky  and  Neegan  Awas'sak  Child  and  Family  Services  Authorities. 
The  transitional  CEO's  salary  and  benefits  were  prorated  33%,  34%  and  33%  to  the  respective  Authorities  detailed  above  for  February  and  March  2003. 
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Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  in  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  recorded  at  the  amount  of  consideration  agreed  upon  between  the  related  parties: 

(In  thousands) 

Entities  in  the  Ministry  Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

19,662 

$ 

18,954 

$ 

- 

$ 

- 

Recoveries  - Resident  on  Reserves 

383 

314 

- 

- 

Recoveries  - Inter-Authority  Services 

15 

63 

- 

- 

$ 

20,060 

$ 

19,331 

$ 

- 

S 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

714 

$ 

(3) 

$ 

- 

$ 

- 

Department  of  Children's  Services 

201 

364 

- 

- 

$ 

915 

$ 

361 

$ 

- 

$ 

- 

Receivable  from/(Payahle  to): 

Department  of  Children's  Services 

S 

490 

$ 

126 

$ 

- 

$ 

- 

West  Yellowhead  Child  and  Family  Services  Authority 

(23) 

(55) 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

(193) 

(85) 

- 

- 

Sakaigun  Asky  Child  and  Family  Services  Authority 

(17) 

- 

- 

- 

Awasak  Child  and  Family  Services  Authority 

- 

7 

- 

- 

Alberta  Human  Resources  and  Employment 

- 

- 

13 

- 

$ 

270 

$ 

(7) 

$ 

13 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these 
related  party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not 
recorded  in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003  2002 


Expenses  (notional): 

Accommodation 

$ 

373 

$ 

331 

Administration 

212 

262 

Legal  Services 

59 

28 

$ 

644 

$ 

621 
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Allocated  Costs  Schedule  4 


Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses0 

Expenses  - Incurred  by  Others 

Accommodation  Administration  Legal 

Costs(2)  Costs™  Services'41 

Valuation 

Adjustments'51 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 696 

$ 26 

$ 

212  $ 

. 

$ 4 

$ 938 

S 1,197 

Child  Welfare 

13,326 

312 

59 

51 

13,748 

12,675 

Services  to  Children  with  Disabilities 

2,199 

26 

- 

4 

2,229 

2,383 

Child  Care 

1,191 

9 

- 

2 

1,202 

1,354 

Early  Intervention 

1,077 

- 

- 

- 

1,077 

787 

Prevention  of  Family  Violence 

205 

- 

- 

- 

205 

217 

Mentoring  for  Parents 

250 

- 

- 

- 

- 

250 

Fetal  Alcohol  Initiatives 

32 

- 

- 

- 

- 

32 

63 

Inter-Authority  Services 

15 

- 

- 

- 

15 

63 

$ 18,991 

$ 373 

$ 

212  $ 

59 

$ 61 

$ 19,696 

$ 18,739 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 


(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 


(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 


(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  Justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 


(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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To  the  Members  of  the  North  Central  Alberta  Child  and  Family  Services  Authority  (Region  7)  and  the  Minister  of  Children's  Services 


I have  audited  the  statement  of  financial  position  of  the  Sakaigun  Asky  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 


I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 


In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  23,  2003 
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18,129  1 6,499  18,634 


150 

773 

1 0,964 
1,296 
1,476 
1,450 
923 
177 
36 
884 


75 

655 

9,372 

1,286 

1,131 

852 

1,101 

37 

1,232 

(50) 


91 

801 

11,037 

1,389 

1,507 

1,402 

937 

47 

1,098 

81 


18,129  15,691  18,390 


$ - $ 808  $ 244 


(In  thousands) 


2003 


2002 


Budget 

Actual 

Actual 

$ 16,407 

$ 

14,384 

$ 

16,590 

766 

761 

828 

884 

1,232 

1,098 

72 

122 

118 

Net  Operating  Results 

|lj  The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - Resident  on  Reserve 
Recoveries  - Inter-Authority  Services 
Miscellaneous  Revenue  (Note  6) 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 
Management  and  Program  Support 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments: 

Vacation  Pay  (Note  2) 
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Statement  of  Financial  Position 


As  at  March  31,  2003 


(In  thousands) 

2003  2002 


Assets 


Cash 

$ 

1,417 

$ 

936 

Accounts  Receivable  (Note  4) 

1,182 

1,097 

Advances 

- 

1 

$ 

2,599 

$ 

2,034 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

1,313 

$ 

1,556 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

478 

234 

Net  Operating  Results 

808 

244 

Net  Assets  at  End  of  Year 

1,286 

478 

$ 

2,599 

$ 

2,034 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 


1 Operating  Transactions 

Net  Operating  Results 
j Non-Cash  Items 

Vacation  Pay 


Decrease  (Increase)  in  Accounts  Receivable 
Decrease  in  Advances 

(Decrease)  in  Accounts  Payable,  Accrued  Liabilities(a) 


l Cash  Provided 


Cash,  Beginning  of  Year 
Cash,  End  of  Year 


For  the  year  ended  March  31,  2003 

(In  thousands) 

2003 

2002 

$ 

808  $ 

244 

(50) 

81 

758 

325 

(85) 

11 

1 

- 

— 

(193) 

(215) 

481 

121 

936 

815 

$ 

1,417  $ 

936 

I (a)  Adjusted  for  valuation  adjustment 

II 

| The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 
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Note  1 Authority  and  Purpose 

The  Sakaigun  Asky  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities 
Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1 , 1 999  and  directions  provided  by 
the  Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has  assigned 
certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the  Authority  are 
assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers 
and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed 
to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Sakaigun  Asky  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 
Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  (Note  8)  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 

Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

' Directly  incurred  costs  include: 


• amortization  of  capital  assets, 


)]  • valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 

appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the  provision 

for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 
I 

I • the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 


' 

l 

l| 


Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 


j The  carrying  value  of  cash,  accounts  receivable  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

! Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 

I The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 

If  enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

i! 

i Liabilities 

|| 

j The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (Bn  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $18,129  on  March  21,  2002. 


Measurement  Uncertainty  (In  thousands) 


1 Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
i another  possible  amount. 

j The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $1,182  and  $1,313  respectively  in  these  financial 
1 statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 

it  calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 

1 vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


c 

c 

c 

c 

c 

c 

c 
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(In  thousands) 


Initial  (original)  budget 

$ 

1 6,407 

Reduction  to  funding  for  the  current  year 

(2,023) 

Grant  for  the  year 

$ 

14,384 

Note  4 Accounts  Receivable 


The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Department  of  Children's  Services 
Child  and  Family  Services  Authorities 
Refunds  from  Suppliers 
Other 


2003 

2002 

$ 

931 

$ 

622 

206 

372 

19 

14 

26 

89 

$ 

1,182 

$ 

1,097 

Note  5 Accounts  Payable  and  Accrued  Liabilities 


The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Child  and  Family  Services  Authorities 
Accrued  Vacation  Pay 
Trade  Payable 


2003 

2002 

$ 

108 

$ 

196 

340 

390 

865 

970 

$ 

1,313 

$ 

1,556 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


| j Recoveries  of  costs  incurred  under  an  agreement  (see  Note  8) 
jj  Previous  year  over  accrual 
| Other  miscellaneous  revenue 

j 

Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 


2003 

2002 

$ 

10 

$ 

50 

66 

- 

46 

68 

$ 

122 

$ 

118 

(In  thousands) 


i 

i 


2003  2002 


Service  Contracts 

$ 

1,340 

$ 

581 

Long-term  leases'*0 

232 

111 

$ 1,572  $ 692 


(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 


(In  thousands) 


2004 

$ 

89 

2005 

$ 

71 

2006 

$ 

51 

2007 

$ 

21 

Note  8 Third  Party  Agreements  (In  thousands) 


In  partnership  with  the  Elk  Island  School  Division,  the  Authority  has  entered  into  an  agreement  to  deliver  programs  under  the  Student  Health  Initiatives. 
The  revenues  and  expenses  of  $10  (2002  - $50)  are  included  in  the  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  9 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Sakaigun  Asky  Child  and  Family  Services  Authority  will  be  apportioned  and  added  to  the  following  new  Authorities: 

East  Central  Child  and  Family  Services  Authority  - Approximately  15%  of  April  1,  2003  net  assets 
Edmonton  and  Area  Child  and  Family  Services  Authority  - Approximately  25%  of  April  1,  2003  net  assets 
North  Central  Child  and  Family  Services  Authority  - Approximately  60%  of  April  1,  2003  net  assets 

Note  10  Change  in  Authority  Regional  Boundary  (In  thousands) 

Effective  April  1,  2002,  the  Authority's  regional  boundary  was  decreased.  As  a result,  the  funding  from  the  Department  of  Children's  Services 
was  decreased  by  $1 ,932.  This  regional  boundary  change  is  applied  prospectively  as  the  necessary  financial  data  to  restate  the  prior  year  is  not 
reasonably  determinable. 


Note  11  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 

Note  12  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  13  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower00 

$ 

5,537  $ 

4,849  $ 

5,324 

Supplies  and  services 

10,364 

8,900 

10,850 

Grants 

1,272 

1,109 

1,256 

Inter-Authority  Services 

884 

1,232 

1,098 

Other 

72 

(50) 

81 

18,129 

1 6,040 

18,609 

Less:  Recovery  from  Alberta  Health  and  Wellness 

- 

(349) 

(184) 

Less:  Recovery  from  Alberta  Human  Resource  and  Employment 

- 

- 

(35) 

$ 

18,129  $ 

15,691  $ 

18,390 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $27,000  (2002  -$15,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Disclosure  of  Salary  and  Benefits  Schedule  2 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Salary1' 

Benefits  and 
Allowances® 

2003 

Total 

2002 

Total 

Co-Chair  of  the  Authority 

$ 

21 

$ 

$ 

21 

$ 

16 

Co-Chair  of  the  Authority 

$ 

10 

$ 

$ 

10 

$ 

19 

Board  Members  (4  members) 

$ 

31 

$ 

$ 

31 

$ 

36 

Chief  Executive  Officer® 

$ 

109 

$ 21 

$ 

130 

$ 

115 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  1 8 to  1 0 Child  and  Family  Services  Authorities  effective  April  1 , 2003,  the  Chief  Executive  Officer's  position  was  occupied 
by  an  individual  who  fulfilled  two  different  roles  during  the  course  of  the  year.  As  of  January  24,  2003  the  CEO  was  appointed  as  transitional  CEO  to  serve 
Sakaigun  Asky,  Sakaw  Askiy  and  Neegan  Awasak  Child  and  Family  Service  Authorities.  While  the  schedule  above  includes  the  full  salary  of  the  transitional 
CEO  for  February  and  March,  the  Authority  only  paid  for  a portion  ( 33%)  of  the  transitional  CEO's  salary  and  benefits. 
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Schedule  3 Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry 

Other  Entities 

2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

14,384 

$ 

16,590 

$ 

- 

$ 

- 

Recoveries  - Resident  on  Reserves 

761 

828 

- 

- 

Recoveries  - Inter-Authority  Services 

1,232 

1,098 

- 

- 

$ 

16,377 

$ 

18,516 

$ 

- 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

182 

$ 

466 

$ 

- 

$ 

- 

Department  of  Children's  Services 

315 

460 

- 

- 

$ 

497 

$ 

926 

$ 

- 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

931 

$ 

622 

$ 

- 

$ 

- 

Diamond  Willow  Child  and  Family  Services  Authority 

1 

- 

- 

- 

West  Yellowhead  Child  and  Family  Services  Authority 

2 

(2) 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

(101) 

(68) 

- 

- 

Sakaw-Askiy  Child  and  Family  Services  Authority 

13 

- 

- 

- 

Child  and  Family  Services  Authority  Region  1 3 

30 

- 

- 

- 

Awasak  Child  and  Family  Services  Authority 

130 

243 

- 

- 

Metis  Settlements  Child  and  Family  Services  Authority 

23 

4 

- 

- 

$ 

1,029 

$ 

799 

$ 

- 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these 
related  party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not 
recorded  in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


Expenses  (notional): 
Accommodation 
Administrative 
Legal  Services 


(In  thousands) 


Other  Entities 
2003 

2002 

$ 

468 

$ 

784 

310 

287 

46 

32 

$ 

824 

$ 

1,103 
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Allocated  Costs  Schedule  4 


Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses  - Incurred  by  Others 

Accommodation  Administration  Legal 

Expenses0’  Costs®  Costs®  Services® 

Valuation 

Adjustments® 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 730 

$ 

15 

$ 

310  $ 

. 

$ (2)  $ 

1,053 

$ 1,197 

Child  Welfare 

9,372 

415 

- 

46 

(43) 

9,790 

11,846 

Services  to  Children  with  Disabilities 

1,286 

7 

- 

- 

0) 

1,292 

1,415 

Child  Care 

1,131 

31 

- 

- 

(4) 

1,158 

1,551 

Early  Intervention 

852 

- 

852 

1,402 

Prevention  of  Family  Violence 

1,101 

- 

- 

1,101 

937 

Mentoring  for  Parents 

- 

- 

- 

- 

- 

Fetal  Alcohol  Initiatives 

37 

- 

- 

- 

- 

37 

47 

Inter-Authority  Services 

1,232 

- 

- 

- 

- 

1,232 

1,098 

$ 15,741 

$ 

468 

$ 

310  $ 

46 

$ (50)  $ 

16,515 

$ 19,493 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 


(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA’s  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 


(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 


(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 


(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 
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To  the  Members  of  the  North  West  Alberta  Child  and  Family  Services  Authority  (Region  8)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Region  1 3 Child  and  Family  Services  Authority  as  at  March  31 , 2003  and  the  statements 
of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  23,  2003 


FCA 

Auditor  General 
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Statement  of  Operation 

For  the  year  ended  March  31,  2003 


(in  thousands) 


Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - First  Nations  Recoveries 
Recoveries  - Inter-Authority  Services 
Miscellaneous  Revenue  (Note  6) 


2003  2002 


Budget 

Actual 

Actual 

$ 15,112 

$ 

15,175  $ 

14,936 

220 

180 

233 

170 

245 

297 

- 

45 

60 

15,502 

15,645 

15,526 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 
Management  and  Program  Support 
Community  Coordination 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

; Net  Operating  Results 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


136 

97 

153 

1,165 

1,005 

1,398 

479 

437 

617 

8,510 

9,648 

8,387 

1,648 

1,291 

1,364 

1,671 

1,496 

1,547 

765 

602 

798 

741 

847 

734 

180 

113 

- 

37 

5 

45 

170 

245 

297 

. 

(11) 

81 

15,502 

15,775 

15,421 

$ - S 

(1 30)  $ 

105 
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Statement  of  Financial  Position 

As  at  March  31,  2003 


(in  thousands) 


2003 

2002 

Assets 

Cash 

$ 

959 

$ 

1,006 

Accounts  Receivable  (Note  4) 

490 

437 

Advances 

2 

3 

$ 

1,451 

$ 

1,446 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

1,007 

$ 

872 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

574 

469 

Net  Operating  Results 

(130) 

105 

Net  Assets  at  End  of  Year 

444 

574 

$ 

1,451 

$ 

1,446 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(in  thousands) 

2003 

2002 

Operating  Transactions: 

Net  Operating  Results 

$ 

(1 30)  $ 

105 

Non-Cash  Items: 

Valuation  Adjustments 

(11) 

81 

(141) 

186 

Decrease  (Increase)  in  Accounts  Receivable 

(53) 

343 

Decrease  in  Advances 

1 

4 

Increase  in  Accounts  Payable  and  Accrued  Liabilities® 

146 

65 

Cash  Provided  (Used)  by  Operating  Transactions 

— 

(47) 

598 

Cash,  Beginning  of  Year 

1,006 

408 

Cash,  End  of  Year 

$ 

959  $ 

1,006 

(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


2002-2003  Children's  Services  Annual  Report 


2002-2003  Children's  Services  Annual  Report 


cUilJl  2M  paivuly  SAtrvi^As  Au-^UOiri-^y  rs 

Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Child  and  Family  Services  Authority  Region  1 3 (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act, 
the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1 , 1 999  and  directions  provided  by  the 
Minister  of  Children's  Services. 


The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has  assigned 
certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the  Authority  are 
assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers 
and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed 
to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Child  and  Family  Services  Authority  Region  1 3 which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 


Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 


• assets  at  their  net  recoverable  or  other  appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of 
future  payments  arising  from  the  provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the 
Department  of  Children's  Services,  and 


• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash,  accounts  receivable  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 


The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Budget  (in  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $15,502  on  June  11,  2002. 


Measurement  Uncertainty  (in  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $490  and  $1,008  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  are  based  on  estimates,  calculated  using  a linear 
analysis  of  the  prior  year  and  current  year  expenditure  trends,  outstanding  invoices,  as  well  as  management  input.  The  actual  amount  could 
vary  significantly  from  that  estimated. 
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Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


Original  budget 

Additional  funding  provided  for  the  current  year 
Grant  for  the  year 


(In  thousands) 

$ 

15,112 

63 

$ 

15,175 

c 

c 

c 

e 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 


Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 

(In  thousands) 


2003  2002 


Department  of  Children's  Services 

$ 

347  $ 

380 

Child  and  Family  Services  Authorities 

63 

57 

Other 

80 

- 

S 

490  $ 

437 

Note  5 Accounts  Payable  and  Accrued  Liabilities 


C 

C 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 


The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties.  ^ 


Child  and  Family  Services  Authorities 
Accrued  Vacation  Pay 
Trade  Payable  and  other 


(In  thousands) 


2003 

2002 

$ 

83 

$ 

68 

315 

325 

609 

479 

$ 

1,007 

$ 

872 

c 

c 

c 

z 

c 

c 

z 

c 

c 

c 

c 

c 

c 

z 

c 

c 


r 

c 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 

Previous  year  over  accrual 


(In  thousands) 


2003 

2002 

$ 

45 

$ 

60 

Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 


2003 

2002 

Service  Contracts 

$ 

- 

$ 

2,203 

Long-term  leases® 

128 

215 

$ 

128 

$ 

2,418 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2008.  The  aggregate  amounts  payable  for  the  unexpired  terms 
of  these  leases  are  as  follows: 

(In  thousands) 

$ 66 

$ 36 

$ 19 

$ 4 

$ 3 

Note  8 Subsequent  Event  (in  thousands) 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Child  and  Family  Services  Authority  Region  1 3 will  be  part  of  the  new  North  West  Child  and  Family  Services  Authority.  The  new  Child  and 
Family  Services  Authority's  restated  budget  for  2002-2003  is  $27,837.  The  estimated  net  assets  of  the  new  Child  and  Family  Services  Authority 
are  $777  at  April  1,  2003,  which  are  made  up  of  100%  of  the  Child  and  Family  Services  Authority  Region  1 3,  100%  of  the  Region  14  Child 
and  Family  Services  Authority,  100%  of  the  Silver  Birch  Child  and  Family  Services  Authority  and  approximately  29%  of  the  Neegan  Awas'sak 
Child  and  Family  Services  Authority. 


2004 

2005 

2006 

2007 

2008 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  9 Change  in  Authority  Regional  Boundary  (In  thousands) 

Effective  April  1,  2002,  the  Authority's  regional  boundary  was  increased.  As  a result,  the  funding  from  the  Department  of  Children's  Services 
was  increased  by  $71 . 

This  regional  boundary  change  is  applied  prospectively  as  the  necessary  financial  data  to  restate  the  prior  year  is  not  reasonably  determinable. 


Note  10  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  1 1 Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  12  Approval  of  Financial  Statements 


The  financial  statements  have  been  approved  by  the  Authority. 


Schedule  1 
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Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower® 

$ 

4,639  $ 

4,219  $ 

3,905 

Supplies  and  services 

9,321 

9,868 

9,726 

Grants 

1,372 

1,454 

1,453 

Inter-Authority  Services 

170 

245 

297 

Other 

- 

(11) 

81 

15,502 

15,775 

15,462 

Less:  Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(41) 

$ 

15,502  $ 

15,775  $ 

15,421 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $32,000  (2002  -$1 3,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Schedule  2 


Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31 , 2003 


igtPlg 


■ 


(In  thousands) 


2003  2002 


Salary0*  Benefits  and 

Total 

Total 

Allowances'2* 

Co-Chair  of  the  Authority 

$ 

20 

$ 

$ 

20 

$ 

24 

Co-Chair  of  the  Authority 

$ 

21 

$ 

$ 

21 

$ 

20 

Board  Members  (5  members) 

$ 

33 

$ 

$ 

33 

$ 

59 

Chief  Executive  Officer'3’ 

$ 

105 

$ 

17  $ 

122 

$ 

84 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied  by 

two  individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  this  authority,  Region  14  Child  and  Family 
Services  Authority  and  Silver  Birch  Child  and  Family  Services  Authority,  while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February 
and  March,  this  Authority  only  paid  for  a portion  (34%)  of  the  transitional  CEO's  salary  and  benefits. 
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Schedule  3 Related  Party  Transactions 

! For  the  year  ended  March  31 , 2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These  amounts 
were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule.  The  Authority 
had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between  the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry  Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

15,175 

$ 

14,936 

$ 

- 

$ 

- 

Recoveries  - First  Nations  Recoveries 

180 

233 

- 

- 

Recoveries  - Inter-Authority  Services 

245 

297 

- 

- 

Prior  Year  Revenue  - Inter-Authority  Services 

45 

60 

- 

- 

$ 

15,645 

$ 

15,526 

$ 

- 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

505 

$ 

300 

$ 

- 

$ 

- 

Department  of  Children's  Services 

218 

435 

8 

- 

$ 

723 

$ 

735 

$ 

8 

$ 

- 

Receivable  from /(Pay  able  to): 

Department  of  Children's  Services 

$ 

347 

$ 

380 

$ 

- 

$ 

- 

Sun  Country  Child  and  Family  Services  Authority 

(23) 

- 

- 

- 

Hearthstone  Child  and  Family  Services  Authority 

- 

0) 

- 

- 

West  Yellowhead  Child  and  Family  Services  Authority 

2 

2 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

- 

9 

- 

- 

Region  14  Child  and  Family  Services  Authority 

21 

18 

- 

- 

Neegan  Awas'sak  Child  and  Family  Services  Authority 

(4) 

(39) 

- 

- 

Sakaigun  Asky  Child  and  Family  Services  Authority 

(30) 

- 

- 

- 

Silver  Birch  Child  and  Family  Services  Authority 

3 

- 

- 

- 

Metis  Child  and  Family  Services  Authority 

11 

- 

- 

- 

$ 

327 

$ 

369 

$ 

- 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003  2002 


Expenses  (notional): 

Accommodation 

$ 

675 

S 

538 

Administrative 

221 

184 

Legal  Services 

8 

3 

$ 

904 

$ 

725 
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Schedule  4 


Allocated  Costs 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

2003 

2002 

Expenses 

Accommodation  < 
Expenses0’  Costs12’ 

- Incurred  by  Others 

Administration  Legal 

Costs13’  Services*4’ 

Valuation 

Adjustments15’ 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 1,539 

$ 

127 

$ 221  $ 

$ (2) 

$ 1,885 

$ 2,558 

Child  Welfare 

9,648 

498 

8 

(8) 

10,146 

8,772 

Services  to  Children  with  Disabilities 

1,291 

40 

- 

- 

(1) 

1,330 

1,395 

Child  Care 

1,496 

10 

- 

- 

- 

1,506 

1,547 

Early  Intervention 

602 

- 

- 

- 

602 

798 

Prevention  of  Family  Violence 

847 

- 

- 

- 

847 

734 

Mentoring  for  Parents 

113 

- 

- 

113 

- 

Fetal  Alcohol  Initiatives 

5 

- 

- 

5 

45 

Inter-Authority  Services 

245 

- 

- 

245 

297 

$ 15,786 

$ 

675 

$ 221  $ 

8 

$ (11) 

$ 16,679 

$ 16,146 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Financial  Statements 

March  31,  2003 

Auditor's  Report 
Statement  of  Operations 


Statement  of  Financial  Position 


Statement  of  Changes  in  Financial  Position 
Notes  to  the  Financial  Statements 
Schedule  of  Expenses  Detailed  by  Object 
Schedule  of  Disclosure  of  Salary  and  Benefits 
Schedule  of  Related  Party  Transactions 


Schedule  of  Allocated  Costs 
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AUDITOR 
GENERAL 
Alberta 


To  the  Members  of  the  North  West  Alberta  Child  and  Family  Services  Authority  (Region  8)  and  the  Minister  of  Children's  Services 


I have  audited  the  statement  of  financial  position  of  the  Region  1 4 Child  and  Family  Services  Authority  as  at  March  31 , 2003  and  the  statements 
of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 


I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 


In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  23,  2003 
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2003  2002 


Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 

$ 

4,222  $ 

4,397  $ 

4,182 

Recoveries  - First  Nation  Recoveries 

226 

194 

232 

Recoveries  - Inter-Authority  Services 

61 

91 

66 

Miscellaneous  Revenue  (Note  6) 

4,509 

31 

4,713 

31 

4,511 

Expenses  (Schedules  1 and  4) 

Program  Support: 

125 

98 

343 

Board  Governance 

292 

309 

439 

Management  and  Program  Support 
Community  Coordination 

162 

213 

- 

Services  to  Children  and  Families: 

2,283 

2,600 

2,274 

Child  Welfare 

309 

311 

263 

Services  to  Children  with  Disabilities 

408 

374 

368 

Child  Care 

479 

349 

388 

Early  Intervention 

325 

332 

322 

Prevention  of  Family  Violence 

50 

64 

- 

Mentoring  for  Parents 

15 

24 

- 

Fetal  Alcohol  Initiatives 
Inter-Authority  Services 

61 

91 

66 

Valuation  Adjustments: 

- 

- 

1 

Vacation  Pay  (Note  2) 

4,509 

4,765 

4,464 

Net  Operating  Results 

$ 

S 

(52)  $ 

47 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

164 

$ 

104 

Accounts  Receivable  (Note  4) 

139 

202 

Advances 

1 

1 

$ 

304 

$ 

307 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

S 

304 

$ 

255 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

52 

5 

Net  Operating  Results 

(52) 

47 

Net  Assets  at  End  of  Year 

- 

52 

$ 

304 

$ 

307 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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(In  thousands) 

2003 

2002 

Operating  Transactions: 

Net  Operating  Results 

$ (52)  $ 

47 

Non-Cash  Items: 

Valuation  Adjustments 

. 

1 

(52) 

48 

Decrease  (Increase)  in  Accounts  Receivable 

63 

(8) 

Decrease  in  Advances 

- 

1 

Increase  (Decrease)  in  Accounts  Payable 
and  Accrued  Liabilities00 

49 

(104) 

Cash  Provided  (Used)  by  Operating  Transactions 

60 

(63) 

Cash,  Beginning  of  Year 

104 

167 

Cash,  End  of  Year 

$ 164  $ 

104 

(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Region  1 4 Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act, 
the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions  provided  by  the 
Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the 
Minister  has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Region  14  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 
Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash,  accounts  receivable  and  advances  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 


Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (Sn  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  has  not  approved  the  budget  of  $4,509. 

Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $139  and  $304  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31 , 2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 

Original  budget 

$ 

4,222 

Additional  funding  provided  for  the  current  year 

175 

Grant  for  the  year 

$ 

4,397 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and 

other  Child  and  Family  Services 

Authorities,  and  the  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Department  of  Children's  Services  $ 

108 

$ 

129 

Child  and  Family  Services  Authorities 

11 

7 

Other 

20 

66 

$ 

139 

$ 

202 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 

Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Child  and  Family  Services  Authorities  $ 

26 

$ 

65 

Accrued  Vacation  Pay 

82 

82 

Trade  Payable  and  other 

196 

108 

$ 

304 

$ 

255 

1 n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n n 


*4"  c^iU  aM  Pfliwily  Au-^UOiri-^Y 


Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


2003 

2002 

Previous  year  over  accrual 

$ 

15  $ 

31 

Previous  year  agency  contract  surplus 

16 

- 

$ 

31  $ 

31 

i Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 


2003 

2002 

Service  Contracts 

$ 

- 

$ 

45 

Long-term  leases(a) 

64 

92 

$ 

64 

$ 

137 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  $64,068  in  2007. 


(In  thousands) 


2004 

$ 

20 

2005 

$ 

18 

2006 

$ 

17 

2007 

$ 

9 

Note  8 Subsequent  Event  (In  thousands) 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 


The  Region  14  Child  and  Family  Services  Authority  will  be  part  of  the  new  North  West  Child  and  Family  Services  Authority.  The  new  Child  and 
Family  Services  Authority's  restated  budget  for  2002-2003  is  $27,837.  The  estimated  net  assets  of  the  new  Child  and  Family  Services  Authority 
are  $777  at  April  1,  2003,  which  are  made  up  of  100%  of  the  Region  14  Child  and  Family  Services  Authority,  100%  of  the  Child  and  Family 
Services  Authority  Region  13,  100%  of  the  Silver  Birch  Child  and  Family  Services  Authority  and  approximately  29%  of  the  Neegan  Awas'sak 
Child  and  Family  Authority. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  9 Change  in  Authority  Regional  Boundary  (In  thousands) 

Effective  April  1,  2002,  the  Authority's  regional  boundary  was  increased.  As  a result,  the  funding  from  the  Department  of  Children's  Services 
was  increased  by  $74. 

This  regional  boundary  change  is  applied  prospectively  as  the  necessary  financial  data  to  restate  the  prior  year  is  not  reasonably  determinable. 


Note  10  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 

Note  1 1 Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  12  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Schedule  1 


Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower^ 

$ 

1,406  $ 

1,430  $ 

1,217 

Supplies  and  services 

2,750 

2,926 

2,947 

Grants 

292 

548 

308 

Inter-Authority  Services 

61 

91 

66 

Other 

- 

- 

1 

4,509 

4,995 

4,539 

Less:  Recovery  from  Alberta  Health  and  Wellness 

. 

(230) 

(63) 

Less:  Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(12) 

$ 

4,509  $ 

4,765  $ 

4,464 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $16,000  (2002  -$6,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31,  2003 


Schedule  2 


(In  thousands) 


2003 

2002 

Salary0’ 

Benefits  and 
Allowances® 

Total 

Total 

Co-Chair  of  the  Authority 

$ 

31 

$ 

$ 

31 

$ 

35 

Co-Chair  of  the  Authority 

$ 

24 

$ 

$ 

24 

$ 

27 

Board  Members  (9  members) 

$ 

37 

$ 

$ 

37 

$ 

58 

Chief  Executive  Officer® 

$ 

112 

$ 17 

$ 

129 

$ 

99 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.Chair  persons  and  board  members  receive  honoraria  only. 


(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 


(3) 


As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied  by 
two  individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  this  authority.  Child  and  Family  Services 
Authority  Region  1 3 and  Silver  Birch  Child  and  Family  Services  Authority  1 7,  while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for 
February  and  March,  this  Authority  only  paid  for  a portion  (33%)  of  the  transitional  CEO's  salary  and  benefits. 
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Schedule  3 Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry  Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

4,397 

$ 

4,182 

$ 

- 

$ 

- 

Recoveries  - First  Nation  Recoveries 

194 

232 

- 

- 

Recoveries  - Inter-Authority  Services 

91 

66 

- 

- 

$ 

4,682 

$ 

4,480 

$ 

- 

$ 

- 

Expenses 

Inter-Authority  Services  Received 

$ 

197 

$ 

294 

$ 

- 

S 

- 

Department  of  Children's  Services 

70 

157 

3 

- 

$ 

267 

$ 

451 

$ 

3 

$ 

- 

Receivable  fmm/(Payable  to): 

Department  of  Children's  Services 

$ 

108 

$ 

129 

$ 

- 

$ 

- 

West  Yellowhead  Child  and  Family  Services  Authority 

1 

- 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

(2) 

- 

- 

- 

Child  and  Family  Services  Authority  Region  1 3 

(20) 

(18) 

- 

- 

Neegan  Awas'sak  Child  and  Family  Services  Authority 

5 

(41) 

- 

- 

Silver  Birch  Child  and  Family  Services  Authority 

1 

- 

- 

- 

Metis  Settlements  Child  and  Family  Services  Authority 

- 

1 

- 

- 

$ 

93 

$ 

71 

$ 

- 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003  2002 


Expenses  (notional): 

Accommodation 

$ 

292 

$ 

419 

Administrative 

173 

161 

Legal  Services 

- 

- 

$ 

465 

$ 

580 
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Allocated  Costs 

For  the  year  ended  March  31,  2003 

Schedule  4 

(In  thousands) 


2003  2002 


Program 

Expenses'1 

Expenses  - Incurred  by  Others 

Accommodation  Administration  Legal 

1 Costs®  Costs'31  Services'41 

Valuation 

Adjustments'51 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 620 

$ 32  $ 173 

$ 

$ 

$ 825 

$ 1,065 

Child  Welfare 

2,600 

226 

- 

- 

2,826 

2,472 

Services  to  Children  with  Disabilities 

311 

15 

- 

- 

326 

280 

Child  Care 

374 

19 

- 

- 

393 

403 

Early  Intervention 

349 

- 

- 

349 

388 

Prevention  of  Family  Violence 

332 

- 

- 

- 

332 

322 

Mentoring  for  Parents 

64 

- 

- 

- 

64 

Fetal  Alcohol  Initiatives 

24 

- 

- 

24 

48 

Inter-Authority  Services 

91 

- 

- 

91 

66 

$ 4,765  $ 

292  $ 

173  $ 

- $ 

- $ 5,229  $ 

5,044 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA’s  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Auditor's  Report 


c 
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c 

To  the  Members  of  the  North  Central  Alberta  Child  and  Family  Services  Authority  (Region  7)  and  the  Minister  of  Children's  Services  £ 

I have  audited  the  statement  of  financial  position  of  the  Neegan  Awas'sak  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the  C 

statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  C 

Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit.  £ 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an  C 

audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a test  £ 


basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003  and 
the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally  accepted 
accounting  principles. 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 


Revenues: 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - First  Nations  Recoveries 
Recoveries  - Inter-Authority  Services 
Miscellaneous  Revenue  (Note  6) 


Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 
Management  and  Program  Support 
Community  Coordination 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments: 

Vacation  Pay  (Note  2) 


Net  Operating  Results 


2002 


Budget 

Actual 

Actual 

$ 

7,579 

$ 

7,511 

$ 

7,632 

175 

684 

257 

380 

558 

813 

- 

49 

68 

8,134 

8,802 

8,770 

92 

85 

89 

468 

541 

494 

- 

- 

5 

5,599 

6,138 

5,279 

498 

402 

558 

654 

608 

605 

146 

216 

519 

204 

287 

167 

77 

- 

- 

16 

16 

56 

380 

558 

813 

. 

(26) 

19 

8,134 

8,825 

8,604 

$ 

- 

$ 

(23) 

$ 

166 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Financial  Position 

As  at  March  31 , 2003 


(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

580 

$ 

174 

Accounts  Receivable  (Note  4) 

470 

614 

Prepaid  Expenses 

46 

- 

$ 

1,096 

$ 

788 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 

$ 

796 

$ 

465 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

323 

157 

Net  Operating  Results 

(23) 

166 

Net  Assets  at  End  of  Year 

300 

323 

$ 

1,096 

$ 

788 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


(In  thousands) 

2003 

2002 

Operating  Transactions: 

Net  Operating  Results 

$ 

(23)  $ 

166 

Valuation  Adjustments 

(26) 

19 

(49) 

185 

Decrease  in  Accounts  Receivable 

144 

268 

(Increase)  in  Prepaid  Expenses 
Increase  (Decrease)  in  Accounts  Payable 

(46) 

- 

and  Accrued  Liabilities^ 

357 

(690) 

Cash  Provided  (Used)  by  Operating  Transactions 

406 

(237) 

Cash,  Beginning  of  Year 

174 

411 

Cash,  End  of  Year 

s 

580  $ 

174 

I 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 


The  Neegan  Awas'sak  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services 
Authorities  Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions 
provided  by  the  Minister  of  Children's  Services. 


The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 


Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  All  individuals  working  for  the  Authority  are  assigned  under  this  Agreement.  The 
Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority,  powers  and  duties  under  the  Public  Service 
Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has  agreed  to  provide  certain  administrative 
services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 


These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 


Reporting  Entity 

The  reporting  entity  is  the  Neegan  Awas'sak  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 


Basis  of  Financial  Reporting 


Revenues 


Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 


Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 


Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 


Nftftgai*  cUiU  Pawily  SArvi^As  kmiMor'^ 

Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


) 

) Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
) (Continued) 

i Directly  incurred  costs  include: 

L • amortization  of  capital  assets, 


• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 
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Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 

Assets 

The  carrying  value  of  cash  and  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $8,1  34  on  August  1 3,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $470  and  $796  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Grant  from  the  Department  of  Children's  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Original  budget 

$ 

7,579 

Reduction  to  funding  for  the  current  year 

(68) 

Grant  for  the  year 

$ 

7,511 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and  Family  Services 
Authorities,  and  the  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003  2002 


Department  of  Children's  Services 

$ 

305  $ 

297 

Child  and  Family  Services  Authorities 

117 

108 

Refunds  from  Suppliers 

43 

- 

Expense  Recovery  from  Alberta  Health  and  Wellness 

- 

204 

Other 

5 

5 

$ 

470 

$614 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003  2002 


Child  and  Family  Services  Authorities 

$ 

48  $ 

18 

Accrued  Vacation  Pay 

189 

249 

Trade  Payable  and  other 

559 

198 

$ 

796  $ 

465 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 


c 

c 


cUiU  aM  Parity  Au-^Uoiri-^y 

Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 
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Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


2003  2002 


Previous  year  agency  contract  surpluses 

$ 

36  $ 

- 

Previous  year  over  accrual 

11 

51 

Other  miscellaneous  revenue 

2 

17 

$ 

49  $ 

68 

Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 


Service  Contracts 

$ 

2003 

968 

$ 

2002 

1,313 

Long-term  leases(a) 

$ 

132 

1,100 

$ 

195 

1,508 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2006.  The  aggregate  amounts  payable  for  the  unexpired 
terms  of  these  leases  are  as  follows: 


(In  thousands) 


2004 

$ 

73 

2005 

$ 

45 

2006 

$ 

14 

Note  8 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Neegan  Awas'sak  Child  and  Family  Services  Authority  will  be  apportioned  and  added  to  the  following  new  authorities: 

North  Central  Child  and  Family  Services  Authority  - approximately  71  % of  April  1 , 2003  net  assets 
North  West  Child  and  Family  Services  Authority  - approximately  29%  of  April  1,  2003  net  assets 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  9 Voluntary  Contributions 


These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  10  Comparative  Figures 


Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  1 1 Approval  of  Financial  Statements 


The  financial  statements  have  been  approved  by  the  Authority. 
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Schedule  1 Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower(a) 

$ 

2,892  $ 

3,336  $ 

3,507 

Supplies  and  services 

4,518 

4,683 

4,089 

Grants 

344 

274 

392 

Inter-Authority  Services 

380 

558 

813 

Other 

- 

(26) 

19 

8,134 

8,825 

8,820 

Less:  Recovery  from  Alberta  Health  and  Wellness 

. 

. 

(12) 

Recovery  from  Alberta  Human  Resources  and  Employment 

- 

- 

(204) 

$ 

8,134  $ 

8,825  $ 

8,604 

(a) 


Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $1 3,000  (2002  -$1 1,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Disclosure  of  Salary  and  Benefits  Schedule  2 


Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31,  2003 


< 


(In  thousands) 


2003 

2002 

Salary05 

Benefits  and 

Total 

Total 

Allowances® 

Co-Chair  of  the  Authority 

$ 

16 

$ 

$ 

16 

$ 

20 

Co-Chair  of  the  Authority 

$ 

14 

$ 

$ 

14 

$ 

14 

Board  Members  (4  members) 

$ 

34 

$ 

$ 

34 

$ 

42 

Chief  Executive  Officer® 

$ 

114 

$ 38 

$ 

152 

$ 

91 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 


(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 


(3) 


As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied  by 
two  individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  this  authority,  Sakaw-Askiy  Child  and  Family 
Services  Authority,  and  Sakaigun  Asky  Child  and  Family  Services  Authority  while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for 
February  and  March,  this  Authority  only  paid  for  a portion  (33%)  of  the  transitional  CEO's  salary  and  benefits. 
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Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 

(In  thousands) 


Revenues: 

Grant  from  the  Department  of  Children's  Services 
Recoveries  - First  Nations  Recoveries 
Recoveries  - Inter-Authority  Services 

Expenses: 

Inter-Authority  Services  Received 
Department  of  Children's  Services 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

Child  and  Family  Services  Authority  Region  1 3 

Region  14  Child  and  Family  Services  Authority 

Awasak  Child  and  Family  Services  Authority 

Silver  Birch  Child  and  Family  Services  Authority 

Metis  Settlements  Child  and  Family  Services  Authority 


Entities  in  the  Ministry 

Other  Entities 

2003 

2002 

2003 

2002 

$ 

7,511 

684 

558 

$ 

7,632 

257 

813 

$ 

$ 

- 

$ 

8,753 

$ 

8,702 

$ 

$ 

- 

$ 

171 

$ 

133 

$ 

$ 

194 

303 

- 

- 

$ 

365 

S 

436 

$ 

$ 

- 

$ 

305 

$ 

297 

$ 

$ 

(18) 

(2) 

- 

- 

4 

38 

- 

- 

(5) 

41 

- 

- 

23 

- 

- 

- 

20 

- 

- 

- 

45 

13 

- 

- 

$ 

374 

$ 

387 

$ 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Expenses  (notional): 
Accommodation 
Administrative 
Legal  Services 


Other  Entities 
2003 

2002 

$ 

556 

$ 

503 

212 

183 

4 

4 

$ 

772 

$ 

690 
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Allocated  Costs  Schedule  4 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Program 

Expenses'1 

2003 

2002 

Expenses  - Incurred  by  Others 

Accommodation  Administration  Legal 

1 Costs'21  Costs'31  Services'41 

Valuation 

Adjustments'51 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 626 

$ 

21 

$ 

212  $ 

$ (1)  $ 

858 

$ 795 

Child  Welfare 

6,138 

513 

- 

4 

(25) 

6,630 

5,733 

Services  to  Children  with  Disabilities 

402 

11 

- 

- 

- 

413 

590 

Child  Care 

608 

11 

- 

- 

- 

619 

613 

Early  Intervention 

216 

- 

- 

- 

- 

216 

527 

Prevention  of  Family  Violence 

287 

- 

- 

- 

- 

287 

167 

Mentoring  for  Parents 

- 

- 

- 

- 

- 

- 

- 

Fetal  Alcohol  Initiatives 

16 

- 

- 

- 

16 

56 

Inter-Authority  Services 

558 

- 

- 

- 

558 

813 

$ 8,851 

$ 

556 

$ 

212  $ 

4 

$ (26)  $ 

9,597 

$ 9,294 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Auditor's  Report 


AUDITOR 
GENERAL 
Alberta 
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Al 
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RAL  T 


To  the  Members  of  the  North  East  Alberta  Child  and  Family  Services  Authority  (Region  9)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Awasak  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the  statements 
of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  23,  2003 


FCA 

Auditor  General 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 
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Revenues 

Grant  from  the  Department  of  Children's  Services  (Note  3) 
Recoveries  - Resident  on  Reserve 
Recoveries  - Inter-Authority  Services 
Miscellaneous  Revenue  (Note  6) 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 
Management  and  Program  Support 
Community  Coordination 
Services  to  Children  and  Families: 

Child  Welfare 

Services  to  Children  with  Disabilities 
Child  Care 
Early  Intervention 
Prevention  of  Family  Violence 
Mentoring  for  Parents 
Fetal  Alcohol  Initiatives 
Inter-Authority  Services 
Valuation  Adjustments: 

Vacation  Pay  (Note  2) 


Net  Operating  Results 


(In  thousands) 

2003 

2002 

Budget  Actual 

Actual 

$ 8,409 

$ 

8,794 

$ 

8,573 

105 

370 

561 

20 

22 

65 

420 

417 

392 

8,954 

9,603 

9,591 

101 

26 

44 

439 

710 

776 

195 

261 

143 

5,366 

6,801 

6,218 

875 

1,103 

1,011 

388 

296 

315 

1,068 

463 

451 

370 

426 

363 

96 

63 

- 

20 

12 

9 

20 

22 

65 

- 

20 

44 

8,938 

10,203 

9,439 

$ 

16 

$ 

(600) 

$ 

152 

f 

I The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Financial  Position 

As  at  March  31,  2003 


(In  thousands) 


Assets 

Cash 

Accounts  Receivable  (Note  4) 


Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 


Net  Assets  (Liabilities) 

Net  Assets  (Liabilities)  at  Beginning  of  Year 

Net  Operating  Results 

Net  Assets  (Liabilities)  at  End  of  Year 


2003 

2002 

$ 

80 

$ 

570 

391 

360 

$ 

471 

$ 

930 

$ 

935 

$ 

794 

136 

(16) 

(600) 

152 

(464) 

136 

$ 

471 

$ 

930 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Operating  Transactions 

Net  Operating  Results 
Non-Cash  Items 
Vacation  Pay 


Decrease  (Increase)  in  Accounts  Receivable 

Increase  (Decrease)  in  Accounts  Payable,  Accrued  Liabilities'35 

(Decrease)  in  Unearned  Revenue 

Cash  Provided  (Used)  by  Operating  Transactions 


Cash,  Beginning  of  Year 
Cash,  End  of  Year 


2003 

2002 

$ 

(600) 

$ 

152 

20 

44 

(580) 

196 

(31) 

216 

121 

(65) 

- 

0 7) 

(490) 

330 

570 

240 

$ 

80 

$ 

570 

(a)  Adjusted  for  vacation  pay  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Awasak  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act,  the 
"Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions  provided  by  the 
Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the 
Minister  has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  Awasak  Child  and  Family  Services  Authority,  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 
Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  (Note  8)  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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) Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
§ (Continued) 


Directly  incurred  costs  include: 

• amortization  of  capital  assets, 


» 

» 


• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 


f Assets 


The  carrying  value  of  cash  and  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 


Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 


The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $8,938  on  May  6,  2002. 


Measurement  Uncertainty  (In  thousands) 


Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities,  recorded  as  $391  and  $935  respectively  in  these  financial 
statements,  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  year  end  are  based  on  estimates  calculated 
using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends,  vendor-based  information  of  prior  billing  periods,  as  well  as 
management  input.  The  actual  amount  could  vary  significantly  from  that  estimated. 


2002-2003  Children's  Services  Annual  Report 


2002-2003  Children's  Services  Annual  Report 


Note  3 Grant  from  the  Department  of  Children’s  Services 

The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

$ 

8,409 

Reduction  for  budgeted  2000/2001  accumulated  deficit  funding  actually  funded  in  2001/2002 

(16) 

Additional  funding  provided  for  the  current  year 

401 

Grant  for  the  year 

S 

8,794 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and 

other  Child  and  Family  Services 

Authorities,  and  the  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Department  of  Children's  Services  $ 

324 

$ 

192 

Child  and  Family  Services  Authorities 

1 

43 

Refunds  from  Suppliers 

18 

117 

Alberta  Human  Resources  and  Employment 

23 

7 

Other 

25 

1 

$ 

391 

$ 

360 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 

Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 

(In  thousands) 

2003 

2002 

Department  of  Children's  Services  $ 

5 

$ 

- 

Child  and  Family  Services  Authorities 

178 

312 

Accrued  Vacation  Pay 

165 

145 

Trade  Payable 

587 

337 

$ 

935 

$ 

794 
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Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Recoveries  of  costs  incurred  under  an  agreement  (see  Note  8) 
Other  miscellaneous  revenue 


(In  thousands) 


2003 

2002 

$ 

405 

$ 

314 

12 

78 

$ 

417 

$ 

392 

j Note  7 Commitments 

7 As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 

' 

' 

| Service  contracts 
| Long-term  leases® 


(In  thousands) 


2003 

2002 

$ 

112 

$ 

- 

43 

60 

$ 

155 

$ 

60 

(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired  terms 
of  these  leases  are  as  follows: 


(In  thousands) 


2004 

2005 

2006 
2007 


Note  8 Third  Party  Agreements 


In  partnership  with  the  Wood  Buffalo  Student  Health  Partnership,  through  the  Fort  McMurray  School  Board  Division  2833,  the  Authority  has 
entered  into  an  agreement  to  deliver  services  in  the  Fort  McMurray,  Alberta  area.  The  Fort  McMurray  School  Board  Division  2833  covers  all 
costs  incurred  under  this  agreement,  and  any  surplus  is  returned  to  the  School  Board.  The  revenues  and  expenses  of  $363  (2002  - $275)  are 
included  in  the  financial  statements. 

In  partnership  with  Alberta  Human  Resources  and  Employment  and  the  Conklin  Employment  Service  Centre,  the  Authority  has  entered  into  an 
agreement  to  deliver  services  on  the  Conklin  settlements  in  Alberta.  Alberta  Human  Resources  and  Employment  cover  all  costs  incurred  under 
this  agreement,  and  any  surplus  is  returned  to  that  Department.  The  revenues  and  expenses  of  $42  (2002  - $39),  and  the  resulting  account 
receivable  of  $23  (2002  - $7)  are  included  in  the  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


HI 


Note  9 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

The  Awasak  Child  and  Family  Services  Authority  will  remain  unchanged  and  will  operate  under  the  name  of  Northeast  Alberta  Child  and  Family 
Services  Authority. 


Note  10  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  11  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  12  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Schedule  1 Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower(a) 

$ 

1,986  $ 

2,359  $ 

2,142 

Supplies  and  services 

6,564 

7,859 

6,985 

Grants 

368 

329 

261 

Inter-Authority  Services 

20 

22 

65 

Other 

- 

20 

44 

8,938 

10,589 

9,497 

Less:  Recovery  from  Alberta  Health  and  Wellness 

- 

(386) 

(56) 

Recovery  from  Alberta  Human  Resources  and  Employment 

- 

(2) 

$ 

8,938  $ 

10,203  $ 

9,439 

(a)  Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $20,000  (2002  -$10,000)  in  achievement  bonuses  for  management  and  non-union  staff. 
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Disclosure  of  Salary  and  Benefits  Schedule  2 

For  the  year  ended  March  31,  2003 


(In  thousands) 

2003 

2002 

Salary0’ 

Benefits  and 

Total 

Total 

Allowances® 

Co-Chairs  of  the  Authority® 

$ 

4 

$ 

- 

$ 

4 

$ 

9 

Board  Members  (5  members) 

$ 

10 

$ 

- 

$ 

10 

$ 

15 

Chief  Executive  Officer0’ 

$ 

116 

$ 

23 

$ 

139 

$ 

127 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  1 8 to  1 0 Child  and  Family  Services  Authorities  effective  April  1 , 2003,  the  Chief  Executive  Officer  was  appointed  as  a 
transitional  CEO  as  of  January  24,  2003.  The  schedule  above  includes  the  salary  of  the  CEO  for  the  entire  fiscal  year. 
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Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  the  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences,  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry 

Other  Entities 

2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

8,794 

$ 

8,573 

$ 

- 

$ 

- 

Recoveries  - Resident  on  Reserves 

370 

561 

- 

- 

Recoveries  - Inter-Authority  Services 

22 

65 

- 

- 

$ 

9,186 

$ 

9,199 

$ 

- 

$ 

- 

Expenses: 

Inter-Authority  Services  Received 

$ 

937 

$ 

813 

$ 

- 

$ 

- 

Department  of  Children's  Services 

140 

273 

- 

- 

$ 

1,077 

$ 

1,086 

$ 

- 

$ 

- 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

319 

$ 

192 

$ 

- 

$ 

- 

West  Yellowhead  Child  and  Family  Services  Authority 

1 

1 

- 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

(25) 

(20) 

- 

- 

Sakaigun  Asky  Child  and  Family  Services  Authority 

(130) 

(243) 

- 

- 

Neegan  Awas'sak  Child  and  Family  Services  Authority 

(23) 

- 

- 

- 

Sakaw-Askiy  Child  and  Family  Services  Authority 

- 

(7) 

- 

- 

$ 

142 

$ 

(77) 

$ 

- 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 
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(In  thousands) 
Other  Entities 


2003 

2002 

Expenses  (notional): 

Accommodation 

$ 

1,055 

$ 

249 

Administrative 

231 

207 

Legal  Services 

19 

1 

$ 

1,305 

$ 

457 
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Allocated  Costs  Schedule  4 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003 2002 


Proqram 

Expenses  - Incurred  by  Others 

Accommodation  Administration  Legal 

Expenses01  Costs®  Costs®  Services® 

Valuation 

Adjustments'51 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 997 

$ 

158 

$ 

231 

$ 

. 

$ 3 

$ 1,389 

$ 1,229 

Child  Welfare 

6,801 

837 

- 

19 

16 

7,673 

6,418 

Services  to  Children  with  Disabilities 

1,103 

- 

1,103 

1,031 

Child  Care 

296 

41 

- 

- 

1 

338 

323 

Early  Intervention 

463 

19 

- 

- 

- 

482 

458 

Prevention  of  Family  Violence 

426 

- 

- 

- 

- 

426 

363 

Mentoring  for  Parents 

63 

- 

- 

- 

63 

Fetal  Alcohol  Initiatives 

12 

- 

- 

- 

12 

9 

Inter-Authority  Services 

22 

- 

- 

- 

22 

65 

$ 10,183 

$ 

1,055 

$ 

231 

$ 

19 

$ 20 

$ 11,508 

$ 9,896 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 

(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA’s  buildings  costs  allocate  by 
the  number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 

(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 
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Auditor's  Report 
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To  the  Members  of  North  West  Alberta  Child  and  Family  Services  Authority  (Region  8)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Silver  Birch  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  23,  2003 


FCA 

Auditor  General 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 

© 

(In  thousands) 

> 

2003 

2002 

Budget 

Actual 

Actual 

) 

Revenues 

Grant  from  the  Department  of  Children's  Services 

$ 3,933 

$ 

3,933  $ 

3,912 

Recoveries  - First  Nation  Recoveries 

139 

134 

130 

Recoveries  - Inter-Authority  Services 

- 

4 

2 

Miscellaneous  Revenue  (Note  5) 

- 

46 

18 

4,072 

4,117 

4,062 

Expenses  (Schedules  1 and  4) 

I Program  Support: 

Board  Governance 

70 

71 

62 

Management  and  Program  Support 

313 

367 

364 

Community  Coordination 

449 

466 

470 

i Services  to  Children  and  Families: 

Child  Welfare 

1,119 

1,256 

1,086 

Services  to  Children  with  Disabilities 

640 

792 

595 

Child  Care 

189 

126 

171 

Early  Intervention 

824 

573 

754 

Prevention  of  Family  Violence 

403 

412 

379 

Mentoring  for  Parents 

50 

2 

- 

Fetal  Alcohol  Initiatives 

15 

15 

3 

Inter-Authority  Services 

- 

4 

2 

Valuation  Adjustments: 

Vacation  Pay  (Note  2) 

- 

(7) 

35 

4,072 

4,077 

3,921 

Net  Operating  Results 

$ 

$ 

40  $ 

141 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Financial  Position 


As  at  March  31,  2003 


ssssa 


(In  thousands) 


2003 

2002 

Assets 

Cash 

$ 

538 

$ 

359 

Accounts  Receivable  (Note  3) 

100 

90 

$ 

638 

$ 

449 

Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  4) 

$ 

392 

$ 

243 

Net  Assets 

Net  Assets  at  Beginning  of  Year 

206 

65 

Net  Operating  Results 

40 

141 

Net  Assets  at  End  of  Year 

246 

206 

$ 

638 

$ 

449 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 


Operating  Transactions: 

Net  Operating  Results 
Non-Cash  Items: 

Valuation  Adjustments 

Decrease  (Increase)  in  Accounts  Receivable 
Increase  (Decrease)  in  Accounts  Payable 
and  Accrued  Liabilities^ 

Cash  Provided  (Used)  by  Operating  Transactions 


| Cash,  Beginning  of  Year 
Cash,  End  of  Year 


(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


2003 

2002 

$ 

40 

$ 

141 

(7) 

35 

33 

176 

(10) 

23 

156 

(619) 

179 

(420) 

359 

779 

$ 

538 

$ 

359 
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Silver  Ei cUiU  p^iwiiy  Au-^UOri-^y 

Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Silver  Birch  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services  Authorities  Act, 
the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions  provided  by  the 
Minister  of  Children's  Services. 


The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the 
Authority,  powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister 
has  agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  policies.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting 
literature,  and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  Silver  Birch  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 

Basis  of  Financial  Reporting 


Revenues 

Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 


Assets 

The  carrying  value  of  cash  and  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 

Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $4,072  on  July  23,  2002. 

Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $100  and  $392  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  3 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  the  remaining  transactions  are  with 
external  parties. 


(In  thousands) 


Department  of  Children's  Services 

$ 

2003 
81  $ 

2002 

90 

Refunds  from  Suppliers 

19 

- 

$ 

100  $ 

90 

Note  4 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


Child  and  Family  Services  Authorities 

S 

2003 

24  $ 

2002 

1 

Accrued  Vacation  Pay 

63 

82 

Trade  Payable  and  other 

305 

160 

$ 

392  $ 

243 

Note  5 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


2003  2002 


Previous  year  agency  contract  surpluses 

$ 

42  $ 

7 

Previous  year  over  accrual 

4 

- 

Other  miscellaneous  revenue 

- 

11 

$ 

46  $ 

18 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


, Note  6 Commitments 

) As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


(In  thousands) 


2003 

2002 

Service  Contracts 

$ 

- 

$ 

46 

Long-term  leases^ 

92 

115 

$ 

92 

$ 

161 

l (a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  2007.  The  aggregate  amounts  payable  for  the  unexpired 
i terms  of  these  leases  are  as  follows: 

\ 

r (In  thousands) 

} 2004  $ 48 

| 2005  $ 31 

L 2006  $ 9 

2007  $ 4 


: Note  7 Subsequent  Event  (in  thousands) 

L The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 

I The  Silver  Birch  Child  and  Family  Services  Authority  will  be  part  of  the  new  North  West  Child  and  Family  Services  Authority.  The  new  Child 

i and  Family  Services  Authority's  restated  budget  for  2002-2003  is  $27,837.  The  estimated  net  assets  of  the  new  Child  and  Family  Services 

f Authority  are  $777  at  April  1,  2003,  which  are  made  up  of  100%  of  the  Child  and  Family  Services  Authority  Region  1 3,  100%  of  the  Region 

14  Child  and  Family  Services  Authority,  100%  of  the  Silver  Birch  Child  and  Family  Services  Authority  and  approximately  29%  of  the  Neegan 
f Awas'sak  Child  and  Family  Services  Authority. 

\ Note  8 Voluntary  Contributions 

f These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
f their  fair  market  value. 


i Note  9 Comparative  Figures 

^ Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  10  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority. 
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Expenses  Detailed  by  Object 

For  the  year  ended  March  31,  2003 


Schedule  1 


(In  thousands) 


2003 

2002 

Budget 

Actual 

Actual 

Manpower® 

$ 

1,338 

$ 

1,402  $ 

1,329 

Supplies  and  services 

2,614 

2,592 

2,432 

Grants 

120 

86 

123 

Inter-Authority  Services 

- 

4 

2 

Other 

- 

(7) 

35 

$ 

4,072 

$ 

4,077  $ 

3,921 

c 

c 

c 

w 

c 


(a) 


Manpower  expenses  include  salaries,  wages  and  employee  benefits  paid  to  employees  of  the  Department  of  Children's  Services,  assigned  to  the  Authority. 
This  includes  $1 1,000  (2002  -$8,000)  in  achievement  bonuses  for  management  and  non-union  staff. 


c 

c 

r 

C 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

C 

c 
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Schedule  2 Disclosure  of  Salary  and  Benefits 

For  the  year  ended  March  31,  2003 


(In  thousands) 


2003  2002 


Salary(1) 

Benefits  and 

Total 

Total 

Allowances® 

Co-Chair  of  the  Authority 

$ 

14 

$ 

- 

$ 

14 

$ 

14 

Co-Chair  of  the  Authority 

$ 

14 

$ 

- 

$ 

14 

$ 

10 

Board  Members  (6  members) 

$ 

34 

$ 

- 

$ 

34 

$ 

37 

Chief  Executive  Officer® 

$ 

102 

$ 

22 

$ 

124 

$ 

86 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only. 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 

(3)  As  a result  of  the  transition  from  18  to  10  Child  and  Family  Services  Authorities  effective  April  1,  2003,  the  Chief  Executive  Officer's  position  was  occupied  by 
two  individuals  during  the  course  of  the  year.  As  of  January  24,  2003  a transitional  CEO  was  appointed  to  serve  this  authority.  Region  14  Child  and  Family 
Services  Authority,  and  Child  and  Family  Services  Authority  Region  1 3 while  the  schedule  above  includes  the  full  salary  of  the  transitional  CEO  for  February 
and  March,  this  Authority  only  paid  for  a portion  (33%)  of  the  transitional  CEO's  salary  and  benefits. 
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The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  this  Schedule. 


c 

r 


The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 


(In  thousands) 


Entities  in  the  Ministry  Other  Entities 


2003 

2002 

2003 

2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services  $ 

3,933 

$ 

3,912 

$ 

$ 

- 

Recoveries  -First  Nations  Recoveries 

134 

130 

- 

- 

Recoveries  - Inter-Authority  Services 

4 

2 

- 

- 

$ 

4,071 

$ 

4,044 

$ 

$ 

- 

Expenses: 

Inter-Authority  Services  Received  $ 

55 

$ 

211 

$ 

$ 

- 

Department  of  Children's  Services 

70 

137 

- 

- 

$ 

125 

$ 

348 

$ 

$ 

- 

Receivable  from/(Payabie  to): 

Department  of  Children's  Services  $ 

81 

$ 

90 

$ 

S 

- 

Ma'mowe  Capital  Region  Child  and  Family  Services  Authority 

- 

(D 

- 

- 

Child  and  Family  Services  Authority  Region  1 3 

(3) 

- 

- 

- 

Region  14  Child  and  Family  Services  Authority 

(1) 

- 

- 

- 

Neegan  Awas'sak  Child  and  Family  Services  Authority 

(20) 

- 

- 

- 

$ 

57 

$ 

89 

$ 

$ 

- 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these  related 
party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not  recorded 
in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003  2002 


Expenses  (notional): 

Accommodation 

$ 

162 

$ 

831 

Administrative 

155 

149 

Legal  Services 

12 

1 

$ 

329 

$ 

981 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

e 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 
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Schedule  4 Allocated  Costs 

• For  the  vear  ended  March  31 . 2003 


I 

(In  thousands) 

> 2003 2002 

Expenses  - Incurred  by  Others  Valuation 

' Adjustments'51 

I Accommodation  Administration  Legal  Vacation  Total  Total 


Program 

Expenses01 

Costs21 

Costs'31  Services'41 

Pay 

Expenses 

Expenses 

Program  Support 

$ 904  $ 

53  $ 

155  $ 

- $ 

(2) 

$ 1,110 

$ 1,334 

Child  Welfare 

1,256 

69 

12 

(4) 

1,333 

1,448 

Services  to  Children  with  Disabilities 

792 

27 

- 

0) 

818 

739 

Child  Care 

126 

6 

- 

- 

132 

207 

Early  Intervention 

573 

6 

- 

- 

579 

790 

Prevention  of  Family  Violence 

412 

1 

- 

- 

413 

379 

Mentoring  for  Parents 

2 

- 

- 

- 

2 

Fetal  Alcohol  Initiatives 

15 

- 

- 

- 

15 

3 

Inter-Authority  Services 

4 

- 

- 

- 

4 

2 

$ 4,084  $ 

162  $ 

155  $ 

12  $ 

(7) 

$ 4,406 

$ 4,902 

(1 )  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 


(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated  by  the 
number  of  authority  employees  per  program. 

(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate  Service  Centre), 
and  paid  for  by  the  Department  of  Children's  Services. 


(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  Justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in  relation  to 
proceedings  under  the  Child  Welfare  Act. 

(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees  assigned  to  a program. 
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Auditor's  Report 


AUDITOR  I 
| GENERAL  P 

Alberta 

V 


To  the  Members  of  Metis  Settlements  Child  and  Family  Services  Authority  (Region  10)  and  the  Minister  of  Children's  Services 

I have  audited  the  statement  of  financial  position  of  the  Metis  Settlements  Child  and  Family  Services  Authority  as  at  March  31,  2003  and  the 
statements  of  operations  and  changes  in  financial  position  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards  require  that  I plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a 
test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority  as  at  March  31,  2003 
and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance  with  Canadian  generally 
accepted  accounting  principles. 


Edmonton,  Alberta 
May  23,  2003 


Auditor  General 
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Statement  of  Operations 

For  the  year  ended  March  31,  2003 

■ ' ' ' 

© 

(In  thousands) 

2003 

2002 

Budget 

Actual 

Actual 

Revenues 

Grant  from  the  Department  of  Children's  Services  ( Note  3) 

$ 3,927 

$ 3,926  $ 

4,123 

Recoveries  - Inter-Authority  Services 

70 

- 

- 

Miscellaneous  Revenue  (Note  6) 

276 

348 

303 

4,273 

4,274 

4,426 

Expenses  (Schedules  1 and  4) 

Program  Support: 

Board  Governance 

150 

132 

158 

Management  and  Program  Support 

266 

218 

529 

Community  Coordination 

20 

339 

65 

Services  to  Children  and  Families: 

Child  Welfare 

2,794 

2,776 

2,665 

Services  to  Children  with  Disabilities 

77 

156 

108 

Child  Care 

31 

16 

41 

Early  Intervention 

761 

532 

684 

Prevention  of  Family  Violence 

39 

113 

98 

1 Mentoring  for  Parents 

50 

50 

- 

Fetal  Alcohol  Initiatives 

15 

15 

30 

1 Inter-Authority  Services 

70 

- 

- 

Amortization 

Valuation  Adjustments: 

- 

(2) 

3 

Vacation  Pay  (Note  2) 

4,273 

4,345 

4,381 

i Net  Operating  Results 

$ 

$ (71)  $ 

45 

1 The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Statement  of  Financial  Position 

As  at  March  31,  2003 


Assets 

Cash 

Accounts  Receivable  (Note  4) 


Liabilities 

Accounts  Payable  and  Accrued  Liabilities  (Note  5) 


Net  Assets  (Liabilities) 

Net  Assets  at  Beginning  of  Year 

Net  Operating  Results 

Net  Assets  (Liabilities)  at  End  of  Year 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


(In  thousands) 


2003 

2002 

$ 

184 

$ 

243 

201 

145 

$ 

385 

$ 

388 

$ 

400 

$ 

332 

56 

11 

(71) 

45 

(15) 

56 

$ 

385 

$ 

388 
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Statement  of  Changes  in  Financial  Position 

For  the  year  ended  March  31,  2003 


(In  thousands) 
2003 

2002 

Operating  Transactions: 

Net  Operating  Results 

$ (71)  $ 

45 

Non-Cash  Items: 

Valuation  Adjustments 

(2) 

3 

(73) 

48 

Increase  in  Accounts  Receivable 

(56) 

(58) 

Decrease  in  Advances 

- 

2 

Increase  (Decrease)  in  Accounts  Payable 
and  Accrued  Liabilities® 

70 

(71) 

Cash  Used  by  Operating  Transactions 

(59) 

(79) 

Cash,  Beginning  of  Year 

243 

322 

Cash,  End  of  Year 

$ 184  $ 

243 

(a)  Adjusted  for  valuation  adjustment 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  1 Authority  and  Purpose 

The  Metis  Settlements  Child  and  Family  Services  Authority  (the  Authority)  operates  under  the  authority  of  the  Child  and  Family  Services 
Authorities  Act,  the  "Agreement  Respecting  the  Transfer  of  Responsibility  for  Child  and  Family  Services"  effective  April  1,  1999  and  directions 
provided  by  the  Minister  of  Children's  Services. 

The  Authority  is  to  provide  community-based  child  and  family  services,  programs  and  other  supports  that  build  on  community  strengths, 
individual  and  family  responsibility  with  organizations  and  community  groups  by  utilizing  partnerships  and  sharing  resources. 

Pursuant  to  the  "Management  Services  Agreement"  between  the  Authority  and  the  Minister,  the  Department  of  Children's  Services  has 
assigned  certain  departmental  staff  to  the  Authority.  With  the  exception  of  the  Chief  Executive  Officer  (CEO),  all  individuals  working  for  the 
Authority  are  assigned  under  this  Agreement.  The  Agreement  provides  that  the  Minister  will  delegate  to  the  Chief  Executive  Officer  of  the  Authority, 
powers  and  duties  under  the  Public  Service  Act,  as  are  necessary  to  appoint,  manage  and  direct  these  individuals.  In  addition,  the  Minister  has 
agreed  to  provide  certain  administrative  services  relating  to  finance,  human  resources,  and  communications  at  no  charge  to  the  Authority. 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies  that  have  been  established  by  the  government 
for  Child  and  Family  Services  Authorities.  The  recommendations  of  the  Public  Sector  Accounting  Board  of  the  Canadian  Institute  of  Chartered 
Accountants  are  the  main  source  of  accounting  polices.  These  are  supplemented  by  other  authoritative  pronouncements,  accounting  literature, 
and  published  financial  statements  relating  to  either  the  public  sector  or  analogous  situations  in  the  private  sector. 

Reporting  Entity 

The  reporting  entity  is  the  Metis  Settlements  Child  and  Family  Services  Authority  which  is  part  of  the  Ministry  of  Children's  Services. 


Basis  of  Financial  Reporting 
Revenues 


Revenues  include  the  reimbursements  or  recoveries  of  costs  incurred  on  behalf  of  other  Authorities,  and  on  behalf  of  children  meeting  the 
definition  of  ordinarily  resident  on  reserve. 

Monetary  donations  from  external  sources  are  recorded  as  revenue  when  received. 

Revenue  under  third  party  agreements  (Note  8)  that  are  restricted  are  recognized  in  the  year  when  the  related  expenses  are  incurred. 


Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Authority  has  primary  responsibility  and  accountability  for,  as  reflected  in  the  Authority's  budget. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 
(Continued) 

Directly  incurred  costs  include: 

• amortization  of  capital  assets, 

• valuation  adjustments  which  include  changes  in  the  valuation  allowances  used  to  reflect  financial  assets  at  their  net  recoverable  or  other 
appropriate  value.  Valuation  adjustments  also  represent  the  change  in  management's  estimate  of  future  payments  arising  from  the 
provision  for  accrued  vacation  pay  for  the  CEO  and  for  employees  assigned  to  the  Authority  by  the  Department  of  Children's  Services,  and 

• the  cost  of  salary,  wages  and  employee  benefits  related  to  employees  assigned  by  the  Department  of  Children's  Services  to  the  Authority  are 
included  in  manpower  expenses.  Pension  costs  comprise  the  cost  of  employer  contributions  for  current  service  of  employees  during  the  year. 

Incurred  by  Others 

Services  contributed  by  other  entities  in  support  of  the  Authority's  operations  are  disclosed  in  Schedule  4. 


Assets 

The  carrying  value  of  cash  and  accounts  receivable  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 

Capital  assets  of  the  Authority  are  recorded  at  historical  cost  and  amortized  on  a straight-line  basis  over  the  estimated  useful  lives  of  the  assets. 
The  threshold  for  capitalizing  new  systems  development  is  $100,000  and  the  threshold  for  all  other  capital  assets  is  $15,000.  Only  major 
enhancements  of  existing  systems  of  $25,000  and  over  are  capitalized. 


Liabilities 

The  carrying  value  of  accounts  payable  and  accrued  liabilities  approximates  their  fair  values,  due  to  the  short-term  nature  of  these  items. 


Budget  (In  thousands) 

The  Authority  receives  its  financing  by  way  of  a grant  from  the  Department  of  Children's  Services.  The  Authority  is  economically  dependent 
upon  the  Department  of  Children's  Services  since  the  viability  of  its  on-going  operations  depends  on  the  grant  revenues  from  the  Department. 
The  budget  presented  in  the  Statement  of  Operations  was  included  in  the  2002-03  Government  and  Lottery  Fund  Estimates  tabled  in  the 
Legislative  Assembly  on  May  14,  2002.  The  Authority  approved  the  budget  of  $4,273  on  May  10,  2002. 


Measurement  Uncertainty  (In  thousands) 

Measurement  uncertainty  exists  when  there  could  be  a significant  variance  between  the  amount  recognized  in  the  financial  statements  and 
another  possible  amount. 

The  accrued  accounts  receivable  and  accounts  payable  and  accrued  liabilities  recorded  as  $201  and  $400  respectively  in  these  financial 
statements  are  subject  to  measurement  uncertainty.  The  accrued  receivables  and  liabilities  for  this  quarter  end  are  based  on  estimates, 
calculated  using  a linear  analysis  of  the  prior  year  and  current  year  expenditure  trends  as  well  as  management  input.  The  actual  amount  could 
vary  significantly  from  that  estimated. 
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Notes  to  the  Financial  Statements 


For  the  year  ended  March  31,  2003 


The  grant  was  determined  as  follows: 


(In  thousands) 


Initial  (original)  budget 

S 

3,927 

Reduction  to  funding  for  the  current  year 

0) 

Grant  for  the  year 

$ 

3,926 

Note  4 Accounts  Receivable 

The  accounts  receivable  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  the  remaining  transactions  are  with 
external  parties. 


(In  thousands) 


2003 

2002 

Department  of  Children's  Services 

$ 

87  $ 

104 

Federal  Justice  Department 

114 

41 

$ 

201  $ 

145 

Note  5 Accounts  Payable  and  Accrued  Liabilities 

The  accounts  payable  and  accrued  liabilities  are  comprised  of  transactions  with  the  Department  of  Children's  Services  and  other  Child  and 
Family  Services  Authorities,  which  are  related  parties.  The  remaining  transactions  are  with  external  parties. 


(In  thousands) 


2003 

2002 

Child  and  Family  Services  Authorities 

$ 

79  $ 

21 

Accrued  Vacation  Pay 

108 

114 

Trade  Payable 

213 

197 

$ 

400  $ 

332 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  6 Miscellaneous  Revenue 

Miscellaneous  revenues  includes  the  following: 


(In  thousands) 


2003  2002 


Federal  Justice  Agreement  (Note  8) 

$ 

278  $ 

276 

Alberta  Mental  Health  Agreement 

- 

25 

Donations 

62 

- 

Other  miscellaneous  revenue 

8 

2 

$ 

348  $ 

303 

Note  7 Commitments 

As  at  March  31,  2003,  the  Authority  has  the  following  commitments: 


Long-term  leases® 


(In  thousands) 

2003  2002 

$ 52  $ 133 


(a)  The  Authority  leases  certain  equipment  under  operating  leases  that  expire  on  various  dates  to  March,  2004. 

Note  8 Third  Party  Agreements  (In  thousands) 

In  partnership  with  the  Metis  General  Council,  the  Federal  Justice  Department,  and  the  Provincial  Justice  Department,  the  Authority  has  entered 
into  an  agreement  to  deliver  restorative  and  preventative  Justice  programs  on  the  eight  Metis  Settlements  in  Alberta.  Also,  in  partnership  with 
the  Aboriginal  Justice  Learning  Network  of  the  Federal  Justice  Department,  the  Authority  has  entered  into  an  agreement  to  provide  mediation- 
training services.  All  costs  incurred  under  these  agreements  are  covered  by  the  Federal  Justice  Department  through  the  Federal  Aboriginal 
Justice  Directorate  and  surplus  is  returned  to  the  Federal  Justice  Department. 

The  revenues  and  expenses  of  $278  (2002  $276)  and  the  resulting  account  receivable  of  $73  (2002  receivable  of  $41)  are  included  in  the 
financial  statements. 


Note  9 Subsequent  Event 

The  Ministry  has  restructured  the  existing  eighteen  authorities  into  ten  authorities  effective  April  1,  2003. 
The  Metis  Child  and  Family  Services  Authority  will  remain  unchanged. 
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Notes  to  the  Financial  Statements 

For  the  year  ended  March  31,  2003 


Note  10  Voluntary  Contributions 

These  financial  statements  do  not  include  voluntary  contributions  received  for  materials  and  services  because  of  the  difficulty  in  determining 
their  fair  market  value. 


Note  11  Comparative  Figures 

Certain  2002  figures  have  been  reclassified  to  conform  to  the  2003  presentation. 


Note  12  Approval  of  Financial  Statements 

The  financial  statements  have  been  approved  by  the  Authority.  Q 
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Disclosure  of  Salary  and  Benefits 


Schedule  2 


For  the  year  ended  March  31,  2003 


(In  thousands) 

2003 

2002 

Salary11 

Benefits  and 

Total 

Total 

Allowances® 

Chair  of  the  Authority 

$ 

18 

$ 

- 

$ 

18 

$ 

22 

Co-Chair  of  the  Authority 

$ 

23 

$ 

- 

$ 

23 

$ 

4 

Board  Members  (4  members) 

$ 

45 

$ 

- 

$ 

45 

$ 

75 

Chief  Executive  Officer 

$ 

110 

$ 

22 

$ 

132 

$ 

105 

(1)  For  the  Chief  Executive  Officer,  salary  includes  regular  base  pay,  bonuses,  and  lump  sum  payments.  Chair  persons  and  board  members  receive  honoraria  only.  ^ 

▼ 

(2)  Benefits  and  Allowances  include  the  employer's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of  employees,  including 
pension,  health  care,  dental  coverage,  group  life  insurance,  long  and  short  term  disability  plans,  professional  memberships  and  tuition  fees. 
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Schedule  3 Related  Party  Transactions 

For  the  year  ended  March  31,  2003 


Related  parties  are  those  entities  consolidated  in  the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  and 
the  Board  of  Authority. 

The  Authority  and  its  employees  paid  or  collected  certain  taxes  and  fees  set  by  regulation  for  permits,  licences,  and  other  charges.  These 
amounts  were  incurred  in  the  normal  course  of  business,  reflect  charges  applicable  to  all  users,  and  have  been  excluded  from  the  schedule. 

The  Authority  had  the  following  transactions  with  related  parties  measured  at  the  exchange  amount  of  consideration  agreed  upon  between 
the  related  parties: 

(In  thousands) 


Entities  in  the  Ministry 

Other  Entities 

2003 

2002 

2003  2002 

Revenues: 

Grant  from  the  Department  of  Children's  Services 

$ 

3,926 

$ 

4,123 

$ 

$ 

Expenses: 

Inter-Authority  Services  Received 

$ 

224 

$ 

265 

$ 

$ 

Department  of  Children's  Services 

56 

71 

- 

$ 

280 

$ 

336 

$ 

$ 

Receivable  from/(Payable  to): 

Department  of  Children's  Services 

$ 

87 

$ 

104 

$ 

$ 

Ribstone  Child  and  Family  Services  Authority 

- 

(3) 

- 

Sakaigun  Asky  Child  and  Family  Services  Authority 

(22) 

(4) 

- 

Child  and  Family  Services  Authority  Region  1 3 

(11) 

- 

- 

Region  14  Child  and  Family  Services  Authority 

(1) 

0) 

- 

Neegan  Awas'sak  Child  and  Family  Services  Authority 

(45) 

(13) 

- 

$ 

8 

$ 

83 

$ 

$ 

The  Authority  also  had  the  following  transactions  with  related  parties  for  which  no  consideration  was  exchanged.  The  amounts  for  these 
related  party  transactions  are  estimated  based  on  the  costs  incurred  by  the  service  provider  to  produce  the  service.  These  amounts  are  not 
recorded  in  the  financial  statements  but  are  disclosed  on  Schedule  4. 


(In  thousands) 


Other  Entities 

2003 

2002 

Expenses  (notional): 

Accommodation 

$ 

300 

$ 

90 

Administrative 

108 

94 

Legal  Services 

10 

- 

$ 

418 

$ 

184 
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Allocated  Costs 

For  the  year  ended  March  31,  2003 


mam 


Schedule  4 


(In  thousands) 


Program 

2003 

2002 

Expenses  - Incurred  by  Others 

Accommodation  Administration  Legal 

Expenses0*  Costs(2)  Costs®  Services® 

Valuation 

Adjustments'5* 

Vacation 

Pay 

Total 

Expenses 

Total 

Expenses 

Program  Support 

$ 689 

$ 

22 

$ 

108  $ 

. 

$ - $ 

819 

$ 853 

Child  Welfare 

2,776 

236 

- 

10 

(2) 

3,020 

2,744 

Services  to  Children  with  Disabilities 

156 

18 

- 

- 

- 

174 

108 

Child  Care 

16 

2 

- 

- 

- 

18 

41 

Early  Intervention 

532 

22 

- 

- 

- 

554 

688 

Prevention  of  Family  Violence 

113 

- 

- 

- 

- 

113 

101 

Mentoring  for  Parents 

50 

- 

- 

- 

- 

50 

Fetal  Alcohol  Initiatives 

15 

- 

- 

- 

15 

30 

$ 4,347 

$ 

300 

$ 

108  $ 

10 

$ (2)  $ 

4,763 

$ 4,565 

(1)  Expenses  as  per  the  Statement  of  Operations,  excluding  valuation  adjustments. 


(2)  Accommodation  costs  (includes  grants  in  lieu  of  taxes),  which  were  paid  by  Alberta  Infrastructure,  represent  the  CFSA's  buildings  costs  allocated 
by  the  number  of  authority  employees  per  program. 


(3)  Administration  costs  for  financial,  human  resources,  and  administrative  services  provided  by  the  Regional  Service  Center  (Alberta  Corporate 
Service  Centre),  and  paid  for  by  the  Department  of  Children's  Services. 


(4)  Costs  for  Legal  Services,  which  were  paid  by  Alberta  justice,  were  allocated  to  the  Child  Welfare  program  since  the  legal  services  provided  were  in 
relation  to  proceedings  under  the  Child  Welfare  Act. 


(5)  Valuation  Adjustments  as  per  the  Statement  of  Operations.  The  Vacation  Pay  Provision  represents  vacation  entitlements  due  to  all  employees 
assigned  to  a program. 


